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Lao Agro Tech Public Company
Nong Kanku Village,

Na Xai Thong District Vientiane
Phone 030 9882809

No. 1.3 8/14T

Dear : The Secretary General of the Lao Securities Commission.
The CEQO of Lao Securities Exchange.
Shareholders of Lao Agro tech Public Company.
Subject : Progress Report on the Implementation of the Loss Recovery and
Improvement Plan of Lao Agrotech Public Company (LAT) for the

Third Quarter of 2025.

According to Regulation on the registration of shares (revised version) No.
007/23, dated September 12, 2023, Article 26.
According to Notification regarding the Maintenance of the Status as a Listed
Company in the Lao Securities Exchange, No. 529/L.SX, dated 22 April 2025..

- According to Notification on the Progress Report of the Implementation of the
Loss Recovery and Improvement Plan, No. 1635/1.SX, dated 13 October 2025.

The Lao Agro tech Public Company would like to report to you to inform you
about the progress report on the implementation of the capital improvement plan of Lao
Agro tech Public Company (LAT) During the 3rd quarter of 2025.Through business
operations, it is seen that the company has increased income from the sale of products
and product services. An increase of 29.16% compared to the previous quarter, which is
a total value of 11,914.80 million kip. The increase comes from the sale of the following
products:

Product list Income Increase/decrease Increase/decrease
(million kip) (million kip) (%)
Crude Palm oil: 10,203.30 2,023.30 21.93
Palm Seeding : 39.70 (82.70) (0.90)
Palm oil meal : 1,418.90 917.50 9.94
Fertilizer 229.00 (155.20) (1.68)
Other 23.90 (12.90) (0.13)
TOTAL 11,914.80 2,690 29.16



+* Business Plan

e Crude Palm Oil (CPO) Sales Plan: The company estimates sales based on its
production capacity combined with anticipated consumer demand. A key policy
for 2025 is the expansion of our customer base.

e Palm Kernel Meal Sales Plan: The company projects sales based on current
consumer demand and has a strategic policy to expand its customer base in 2025.

e Fertilizer Sales Plan for 2025: The company is actively encouraging farmers to
diversify into other crops such as rice, cassava, and rubber to increase fertilizer
sales.

e Palm Seedling Sales Plan: The company has planned to seek certification for the
Lao Vieng palm varieties for export. Estimated sales for 2025 will be based on
the company's projected production volume.

e Fuel Sales Plan: The company's fuel sales plan will be reviewed and submitted to
the Ministry of Industry and Trade to request fuel import quotas.

e Research and Development: Furthermore, the company is actively researching
new production technologies to help reduce future production costs.

We submit this report for your information.

Respectfully
Lao Agro Tech Public Company
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Mr. Zait Pattanamas Ph.D.



