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380 awerlnsin vemndy

LAO AGROTECH PUBLIC COMPANY

Nong Kanku Village,
Na Xai Thong District Vientiane
Phone 030 9882809

Dear: The Secretary-General of the Lao Securities Commission Office (LSCO),
The CEO of the Lao Securities Exchange (LSX),
The Shareholders of Lao Agrotech Public Company,

Subject: Progress Report on the Capital Impairment Remediation Plan of Lao Agrotech
Public Company for the Third Quarter of 2026.

- Pursuant to: The Regulation on Share Registration (Amended) No. 007/23 LSX,
dated September 12, 2023, Article 26.

- Pursuant to: The Notice on Maintaining the Status of a Listed Company on the
Lao Securities Exchange No. 603/LSX, dated May 7, 2026.

- Pursuant to: The Capital Impairment Improvement Plan No. 073/LAT, dated
MAY 14, 2026.

- Pursuant to: The Progress Report on the Capital Impairment Remediation Plan
No. 097/LAT, dated July 14, 2026.

Lao Agrotech Public Company respectfully submits this report for your information regarding the
progress of the company's impairment restructuring plan. Based on operations in the third quarter, the
company experienced a 6.18% decrease in revenue from sales and services, amounting to a total of 722
million LAK compared to the second quarter. The details are as follows

Product List Quarter(Q2) Quarter(Q3) Increa.se / (Decrease) Percentage
(Million LAK) (Million LAK) (Million LAK) (%)
Crude Palm oil 9,341 8,111 (1,230) (10.52)
Palm Seeding 267 671 404 3.46
Palm oil meal 1,980 991 (988) (0.93)
Fertilizer 111 3 (108) (8.45)
Others - 1,200 1,200 10.26
TOTAL 11,701 10,978 (722) (6.18)

The Company was severely impacted by adverse weather conditions, rising raw material
costs, and reduced yield. Furthermore, certain groups of palm farmers neglected farm
maintenance and shifted toward alternative crop cultivation, resulting in a raw material supply
shortfall that failed to meet market demand. Consequently, the Company was required to import
external raw materials to satisfy domestic customer requirements, directly driving down sales
volume and production output, ultimately leading to sustained financial losses



In response, the Executive Director of Lao Agrotech Public Company convened to
discuss strategic remediation measures aimed at turning around the Company's operational status
and improving its economic viability. Moving forward, the Company is heavily prioritizing palm
cultivation support programs and encouraging farmers to reinstate proper crop care and
maintenance. These efforts aim to restore and scale up future output, ultimately enabling export
expansion into international markets

Accordingly, this report is submitted for your information and kind understanding
regarding the current operational challenges.

Sincerely yours,
Lao AgroTech Public Company
) Signature

“Mr. Zait Pattanamas Ph.D.



