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The Business plan of year 2020 of Lao Cement Public Company to
Shareholders

To: All shareholders, representatives of shareholders

I would like to report you about the business plan of year 2020 of Lao Cement Public
Company as follow:

In year 2020, the company expected to produce and distribute cement amount 150,000 tons, ,
and operate business with no loss. Moreover, the company had impact on the Covid19
pandemic that made cement production plan could not meet the target.

e Main works of year 2020 as follow:

1. To extend the mixture of limestone to produce and distribute to the market, in
April 2020, it started to produce limestone and sands with the expected
amount of 150,000 m’ during April to December of 2020.

2. To reform, reduce the employees and increase the mixture of technique and
material to limit the useless energy.

3. To reduce or stop the cement with low price on the contract, collect more trade
receivable.

4. To push the development of coal resources and pass the report on the
accumulate quantity of coal in order to attract more collaboration effectiveness
and become the asset of the company.

The content on this report shall be finalized and proposed to shareholders and
representative of shareholders for consideration and approval.




