Business Plan for the period 2026 - 2028 of Lao Cultural Tourism Public
Group Company

I. Objective

This business plan sets out the company's key strategic plans, focusing on projects that
can generate profits for the company, through comprehensive business planning,
comprehensive market growth trends, clear financial forecasts, providing evidence for
decision-making to the board of directors, shareholders and stakeholders, encouraging the
company to achieve its goals of increasing profits and sustainable development in the fields of
culture, tourism and related areas, enhancing market competitiveness and brand reputation.

I1. The company's initial business situation
1. Cultural and tourism building construction project

This project held a groundbreaking ceremony on April 25, 2023, and completed the
concrete structure on October 21, 2025, with a total of 20 floors. It is expected to be completed
in the first quarter of 2026, ready for use and sale.

2. Vang Vieng Industrial, Cultural and Tourism Demonstration Zone Construction
Project

This project is located in Khanmark, Vang Vieng District, Vientiane Province, covering
the area of Vang Vieng Cement Factory Phase 1, Phase 2 and the area behind the factory. The
comprehensive plan and feasibility study of this project have been completed and have been
approved by Vientiane Province and the Ministry of Information and Culture. It is expected
that the environmental impact assessment and land area measurement will be conducted for the
actual project in January 2026.

3. Vang Vieng Nongsifa Duangchan International Resort Construction Project (Vang
Vieng Training Center of the Ministry of National Defense)

This project is located in Phonshu, Vang Vieng District, Vientiane Province, covering
an area of approximately 24 hectares. Currently, preliminary construction work is being
prepared, such as installing electricity and water systems and repairing roads.

4. Agricultural Machinery Spare Parts Market Construction Project

This project is located in Nongkhilek Village, Sikhottabong District, Vientiane Capital, which
covers buildings such as commercial, residential, hotel and office buildings in the same area.
The groundbreaking ceremony was held on 04/04/2024. This project will be divided into
phases, with the construction area under Phase 1, which has been completed, being
approximately 3,000 square meters.

5. Lao Culture Tourism Public Group Company Dormitory Construction Project

This project is located in Nonsavang Village, Xaysettha District, Vientiane Capital,
which covers an area of 1,185 square meters, is a 3-story building with a total of 21 bedroom:s.
It is expected to be completed in December 2025. After completion, it will be used by itself,

rented out or sold according to the actual condition.
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6. Construction Project of the Buddha Statue in Chomphouphabua

This project is located at Chomphouphabua, Nakhun, Vang Vieng District, Vientiane
Province, about 12 kilometers from the demonstration area of industrial economy and cultural
tourism in Vang Vieng District. The detailed design plan and survey work have been
completed. The construction contractor has already entered the field. Construction is expected
to begin at the end of November 2025.

7. Mining project

On June 3, 2024, the company signed a cooperation agreement on the development of
the mining sector in Huaphan Province with the State Rural Development Company of the
Ministry of National Defense. After that, it applied for a concession to the government
according to the procedures and received approval.

8. Acquisition of shares of Film and Television Production Center Co., Ltd.

Through several negotiations with partners, we signed a share purchase agreement and
officially became a shareholder by holding 50% of the shares of Film and Television
Production Center Co., Ltd. on 06/12/2024. This year, there are plans for filming, organizing
forums, exhibitions, film festivals, music festivals and various activities.

9. Transfer of shares of Fasta Tobacco Trading Company Co., Ltd.

Through several negotiations with partners, we signed a share transfer agreement and
officially became a shareholder by holding 20% of the shares of Fasta Tobacco Trading
Company Co., Ltd. on 16/12/2024. This year, we have started to operate cigarette distribution
activities in accordance with relevant regulations.

I11. Key projects to generate profits and business development plans for the next 3 years

Based on the investment period of the Chinese partner, the company's business
improvement and revitalization plan, and the analysis of the construction project of the Vang
Vieng Cultural and Tourism Economic Industrial Demonstration Zone, the company will
prioritize projects related to the cultural and tourism sectors and projects that will generate
income quickly, with the following details:

1. Cultural and Tourism Building Construction Project

In 2026, the decoration of the cultural and tourism building, including public areas, office
areas and other areas, will be completed. At the same time, related equipment and fixtures will
be purchased and installed to ensure that the building has all the necessary conditions to operate
normally. According to the plan, it will be used regularly in mid-2026. It will not only serve as
the company's office, but also as the office of the cooperating parties, which can generate
income for the company through office rental. During 2027 - 2028, the building's operations
will continue to be improved to improve the quality of service, improve the room rental policy
according to market needs to increase the room rental rate, and enhance the office and
commercial role of the building to further increase income.

2. Buddha Statue Construction Project at Chomphuphabua
This project has received full attention and support from the Central Committee of the

Lao Front for National Construction and Buddhist leaders. The conceptual design plan and
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detailed construction plan have been completed, and relevant approval documents have been
prepared in accordance with the procedures. The main construction is planned to start in early
2026 with a construction period of about 3 0 months. At the same time, the Lao
Chomphuphabua Tourist Area Operation and Management Company Limited was established
to plan and build a series of facilities around the Buddha image, such as viewing points,
shopping areas, facilities, parking lots, etc., to improve the comprehensive service of tourism,
organize Buddhist cultural tourism activities, which will generate income for the company
through ticket sales, souvenir sales and other services. Through the operation and integration
of the resources of the Lao Chomphuphabua Tourist Area Operation and Management
Company Limited, it is planned to have the company listed on the Singapore Stock Exchange.

3. Tourism Product Production and Packaging Project

For the initial phase of this project, the main focus will be on coffee production, which
will be completed in 202 6 by obtaining relevant permits in accordance with the procedures,
starting factory construction and ordering equipment for the coffee factory. After that, the
construction of the factory and the installation of the equipment will be completed, coffee beans
will be collected for processing and production, coffee brands and sales channels will be
established, a small amount of coffee will be produced for trial distribution, and the benefits
will be realized in the early stages. In 2027, the production scale will be expanded, production
techniques will be improved, quality and production volume will be improved, the market will
be expanded to foreign countries, and stable income will be generated through coffee sales,
creating a famous and competitive Lao coffee brand.

4. Agricultural Machinery Spare Parts Market Construction Project

In 2026, the construction of the first phase and the remaining decoration will be completed
so that the first phase of the project can be officially put into operation. In 2027, the
construction of the second phase of the project will begin, expanding the market size, adding
commercial areas, residential areas, attracting more coffee shops and customers to increase the
overall income of the market. In 2028, the construction of the second phase will be completed
and officially put into operation, with unified management of the market to market, creating an
integrated market covering trade, exhibition, and service in the same place.

5. Mining Projects

In 2026, the initial preparation work for the mining area development project in Huaphan
province will be completed, including surveying, mining planning, equipment procurement,
etc. During 2027 - 2028, the mining scale will be gradually expanded, mining procedures will
be improved, and the utilization rate and efficiency of mining resources will be increased, while
environmental protection and management will be strengthened to ensure the sustainable
development of the mining project.

IV. Market Analysis of Each Project
1. Cultural and Tourism Building Construction Project

Policy Environment: The Lao government has issued various incentive measures to attract
foreign investment, including tax reductions, granting preferential land use rights, and
gradually easing restrictions on foreign investors, creating a policy environment that can
facilitate the development and operation of the project.
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Location and Facilities: The Cultural and Tourism Building is located in Phonphanao
Village, Xaysettha District, Vientiane Capital, adjacent to Kaysonephomvihane Road and only
5 minutes' drive from Thatluang Vientiane Square. Within 1 km, there are many international
schools, complete facilities, 2 -stores dedicated parking, as well as a 24-hour swimming pool,
a high-end gym, a mini-mart, a coffee shop, etc., with a certain level of location and facilities.

Market potential: The Lao real estate market is in its infancy but is showing signs of
growth. With the rapid growth of the tourism sector and the acceleration of urbanization,
mixed-use projects that combine retail, residential and office space in one location are in line
with market development trends, able to meet the needs of different groups of people

2. Construction of the Big Buddha Statue at Chomphuphabua

Buddhism has a deep cultural heritage and a large population in Laos. Buddhist cultural
tourism is an important part of the Lao tourism sector, attracting a large number of Buddhists
and tourists from both domestic and foreign countries every year. Vang Vieng, which is rich in
tourism resources, is also a famous tourist destination with unique natural scenery and cultural
landscapes of mankind. After the project is completed, it will become a local identity building
to integrate with the existing tourism resources in Vang Vieng, to attract tourists to visit Vang
Vieng for a longer period of time. At present, Vang Vieng does not have any large-scale unique
religious projects, which can attract a large number of tourists with great potential for
development and a bright future for profit.

This is a good opportunity from the development of the tourism sector: The Lao tourism
sector, which has a good development trend, for the first six months of 2025, which can
welcome 2.3 million international tourists, an increase of 200,000 compared to the same period
in 2024. The Lao tourism management department plans to increase the number of tourists
visiting Laos to 40 million between 2026 and 2030, which will be an important foundation for
the construction of this project.

Vang Vieng District could be a very popular tourist destination in Laos, accounting for
a significant portion of Lao tourism revenue. Along with the successful construction of
infrastructure such as the "Keng Yue Waterfall and Song River Ring Road Upgrade Project",
it may increase the capacity of Vang Vieng to receive more tourists. This project could be a
cultural tourism project that could attract more tourists and could become a new tourism growth
point for Vang Vieng District.

Strong policy support: In June 2025, the Lao government approved the "Master Plan
for the Development and Management of the National Tourism Area of Vang Vieng", agreeing
to upgrade Vang Vieng to a national tourism area, which will make the development of tourism
resources in Vang Vieng and the surrounding area more orderly. The construction of the Big
Buddha Statue of Du Chom Phou Pha Boua, in line with the Vang Vieng Tourism Area
Development Plan, may receive support in terms of policies on financing, approvals, etc. from
the government, which will facilitate the implementation of the project.

Market demand with great potential: First of all, tourism resources in Vang Vieng city
will mainly be natural tourism projects such as water sports or cultural tourism in the form of
urban tourism. After the construction project of the Big Buddha of Chomphuphabua is
completed, it will become a unique cultural tourism site of Vang Vieng city, which can meet
the cultural needs of tourists to fill the market gap, if there is a potential for diverse and great
market demand.



When the project has outstanding potential: The content of the construction project of the
Big Buddha of Chomphuphabua, which includes the base of the Big Buddha, the Buddha
platform, roads, green scenery, water supply and drainage systems, electricity systems,
viewpoints, facilities, etc. After the project is completed, it will become a center for tourism,
trade, film and television filming, information exchange and electronic commerce, tourism
consulting services, and a tourist hotspot. It will be a fully integrated tourist destination, able
to provide complete and comprehensive services to tourists, and will enhance the attractiveness
and competitiveness of the project.

Promotion of regional economic development: Under the impetus of the "One Belt, One
Road" initiative and the full use of the Lao-China railway, the Lao economy will gain new
opportunities for development. Vang Vieng District may be an important area of Laos, may be
the economic base of Vang Vieng District may be further developed by raising the income of
people living in the local area, increasing the consumption capacity in tourism, as well as
attracting more investors and businesses for Vang Vieng District to respond to strong support
in the future of the market as well as the construction project of the Big Buddha of
Chomphuphabua.

3. Tourism Product Production and Processing Project

Unique quality and taste: Most of the coffee grown in Laos comes in two varieties:
Robusta and Arabica. The Bolaven Plateau, with its ample sunlight and rainfall, cool climate,
and acidic volcanic soil, creates good conditions for coffee trees to grow. Lao coffee is popular
with coffee lovers who prefer a more distinctive taste with its unique flavor and organic origin.

Can be made into a tourism product: Iced coffee is a unique product of Lao coffee, by
grinding dried coffee into powder, then mixing it with water, fresh milk and ice, with a cool
and sweet taste. This unique way of drinking coffee, which is unique to Southeast Asia, is an
important step for tourists to experience Lao culture, and can be developed into a unique
tourism product.

The growing demand of the Chinese market: The Chinese coffee market has developed
rapidly in recent years, and the demand of coffee consumers, especially those with special and
unique flavors, is increasing. Along with the upgrading of consumption, the demand of Chinese
consumers for good coffee continues to increase, which can create a broad market for Lao
coffee. In 2023, the export value of Lao coffee is about 76.6 million US dollars, but the value
of coffee exports to the Chinese market is only about 594,000 US dollars, showing that there
is a broad market.

Benefits of RCEP: The China-ASEAN Free Trade Area 3.0 has eliminated more than
90% of import tariffs, and coffee and related products have entered a tax-free era. Lao coffee
has entered the Chinese market through the Lao-China railway, and the transportation cost will
be reduced by 28%, with outstanding competitive potential.

4. Agricultural Machinery Spare Parts Market Construction Project

Laos is an agricultural country, which is an important sector for the Lao economy. Along
with the development of modern agriculture, there is an increasing demand for agricultural
machinery spare parts. The capital Vientiane, which is the economic center of the country, is a
convenient and suitable place for the establishment of an agricultural machinery spare parts
market. Currently, there is a lack of marketing for agricultural machinery spare parts to
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integrate. The existing spare parts stores are still scattered or scattered in each place, which has
made it difficult to purchase spare parts. However, this construction project can integrate
related materials and equipment to be able to gather in one place, and also provide a convenient
ordering channel for farmers and enterprises with high demand in the market. After the
completion of this construction project, it will become an important shopping center in the area
to attract customers in the surrounding area with extensive development potential, which will
be a bright future for generating profits.

5. Mining Projects

The recovery of the global economy has led to a demand for mineral resources, and
minerals have been widely used in industrial production, construction and other fields, which
have market needs for stability. Huaphan province has abundant mineral resources with high
development value, and companies have been approved by relevant parties to have legal mining
rights. They can develop mineral resources reasonably on the basis of environmental protection
and relevant laws and regulations to meet market needs. At the same time, they can create their
own competitive potential in the market by improving mining and distribution methods,
achieving stable sales benefits, a bright future in the market, and generating profits.

V. Financial Estimates
(1) Cultural and Tourism Building Construction Project

1. Project Cost Estimates

Total cost (thousands of
No Item

dollars)
1 Main structure 3.282,3
2 Basic engineering 626,9
3 Land price 660,0
4 Temporary construction 51,1
5 Design 90,0
6 Land title and building permit revision 26,0
7 Installation of SO0KVA transformer 11,9
8 Double structure (walls, windows, doors) 1.845,9
9 Electrical system, pre-buried water system 480,8
11 Installation of railings 91,8
12 Pre-buried fire extinguishing system 271,9
14 Interior decoration 2.735,6
15 Project survey-inspection (government) 27,9
16 Elevator 98,2
17 Other budget 5573
Total (USD) 10.857,6

In April 2026, the construction project will be completed, with floors 4-20 as
condominiums with a total saleable area of 14,026 square meters, selling price of 1,370
dollars/square meter (excluding tax), and sales revenue of 19,200 thousand dollars.

After collecting information on about 60 real estate projects located in the capital, it was
observed that the projects are high-end, medium-end and low-end, with selling prices of 1,000

- 3,200 dollars/square meter (excluding tax), while the projects with the same level as the
-6-



cultural and tourism building projects. The selling price is 1,700 dollars/square meter
(excluding tax), to ensure that the profit target is achieved. The profit forecast is based on the
average selling price of 1,370 dollars/square meter (excluding tax), but the actual selling price
will be adjusted according to market conditions.

2. Estimated profit (thousands of dollars):

| 2026 E | In2027E In 2028 E Total Not
em (35%) (45%) (20%) o ot
I. Gross income 6.720,4 8.640,5 3.840.2 | 19.201,2 | Value Added Tax 10%
II. Gross expenses
3.255,0 3.265,5 3.030,2 9.140,8
Including: Operating expenses 2.869,8 2.869,8 2.869,8 8.199,5
Business taxes 134.4 172.8 76,8 384,0 Land transfer tax is
expected to be 2%.
Administrative expenses 0.0 0.0 0.0 0.0
Selling expenses 250,8 2229 83,6 557.3
Finance expenses 0.0 0.0 0.0 0.0
ML Profit 3.465,4 5.375,0 810,0 | 10.060,4
Less: Income taxes
422,1 1.075,0 162,0 1.659,1
IV. Net profit 3.0433 4.300,0 648,0 |  8.401,3

(2) Construction Project of the Big Buddha Statue of Chomphuphabua
1. Source of Funds and Investment Plan (Thousands of Dollars):

Constructi
ons r.uc on Investment amount Contents Source of funds
period
1. Establish a foundation, support the
construction of important projects of the
Constructing i ctant Buddha image. 2. Raise funds (Private
. onstructing importan
Construction comm onentsgo ftﬁe placement) of 30,000 thousand dollars
Phase 1 20.000,0 P . in the name of the Phu Pha Boua tourist
Buddha image and .
2026-2027 . area of Vang Vieng, support the
infrastructure . .
construction of commercial
infrastructure.
3. The company consists of itself
Build commercial
Construction infrastructure
’ F ising (Pri 1 h
Phase 2 25.000,0 | amenities in the ccl)lrl;d ;?IISTOgn(Sis::zfiisl(;ement)’t ¢
2027-2028 surrounding area, and patty
promote the brand.
Construction Prepare for market
Phase 3 5.000,0 | entry and market The company consists of itself
2028 - 2029 expansion

2. Items that can generate income

Ticket th h th ) In the 1% L it ts for 20% of
icket through the Tickets at the door are $5 n the .year it accounts for 20% o
door the total income




VIP ticket (Entrance + Cave) 30-50 dollars

In the 5" year, it accounts for 50% of
the total income

View point 5-10 dollars

Tourism products
Food to eat

Bracelets/fragrances/gifts/souvenirs for tourism,

culture, etc

In the 1% year, it accounts for 35% of
the total income

Riverside restaurants average $6-20

In the 5th year, it accounts for 35% of
the total income

Courses for access to the suburbs 30-50

dollars/day

In the 1% year, it accounts for 10% of
the total income

Cultural activities

Buddhist culture lecture 20-50 dollars/person

In the 5th year, it accounts for 15% of
the total income

Buddhist religious gathering 100-1000 dollars/time

Guest houses in the suburbs of 80-200
dollars/night

In the 1st year, it accounts for 35% of
the total income

High level service

Shop for sale/rent

In the 5th year, it accounts for 40% of
the total income

Cruise along the Song River to practice meditation

3. Estimated profit (thousands of dollars):

Item In 2026 E In2027E | In2028 E Total Note

L. Income from business 0,0 Income after tax

. 11.423,0 | 28.928,0 | 40.351,2
operations
Among them: tickets through 1.242.0 2.087.0 3.329.0
the door

Products/food 5.173,0 10.725,0 15.898.0

Cultural activities 2.621,0 5.391,0 8.012,0

High level service 2.387,0 10.725,0 13.112,0
II. Total cost of doing business 303,0 7.278,0 18.854,0 26.435,0
Among them: the cost of 62490 | 13.667,0 | 19.916,0
doing business
Tax 0,0
Administrative expenses 86,0 266,0 1.048,0 1.400,0
Selling expenses 217,0 717,0 3,493,0 4.427,0
Financial expenses 46,0 646,0 692,0
II1. profit -303,0 4145,0 10.074,0 13.916,0
Minus: Income tax 829,0 2.014,8 2.843,8
IV. Net profit -303,0 3.316,0 8.059,2 11.072,2

(3) Production and processing of tourism products
1. Defining strategy
Relying on his high-quality coffee resources, raising the added value of the product

through branding strategy, at the same time using the RCEP tax exemption policy and
Yunnan province border subsidy policy to reduce transportation costs by 28%, arranging the
industrial chain in the form of "Asean raw materials + processing in China + global market".
Vang Vieng Unique Coffee Processing Factory uses the "two-way drive" model to
balance short-term benefits and long-term brand value:
Building a high-end brand: produce 3 inl coffee 300 tons/year, with organic
certification, high quality and high price, the target is the Chinese market and high-end retail

channels.




Raw material export: produce 200 tons/year of good quality coffee beans/coffee powder,
using RCEP tax exemption policy, focusing on China, Southeast Asia and Europe markets.

2. Investment plan

Total investment of the project: 700,00 thousand US dollars.

Investment payback period: 3.2 years, IRR total: 58%.

Period Contents Amount
(thousands Expected results
of dollars)
Period 1 Mixing system + basic packagin
5y . p ging 20,0 | 2026 Q2
line
Period 2 Multi-flavoring system + brand
£8Y 25,0 | 2026 Q1
laboratory
Period 3 Frozen coffee production line
14,0 | 2026 Q3
(partly contracted)
Circulating Raw material accumulation + .
. . 11,0 | Import in phases
money certification fee
Total 70,0

3. Estimated profit (thousands of dollars):

Item In 2026 In 2027 In 2028 Total Note
E E E

1. Gross revenue 1.690,1 3.098,6 4.929,6 9.718,3 After-tax
income

Including: Branded 1.014,1 2.169,0 3.943,7 7.126,8

products

Raw material exports 676,1 929.6 985,9 2.591,5

II. Gross costs 1.524,3 2.621,3 3.825,6 7.971,1

Including: Operating 1.211,3 2.042,3 3.098,6 6.352,1

expenses

Taxes 0,0

Administrative expenses 86,0 216.0 248.0 550,0

Selling expenses 217,0 317,0 393,0 927,0

Financial expenses 10,0 46,0 86,0 142,0

III. Profit 165,9 477,3 1.104,0 1.747,2

Minus: Income tax 33,2 95,5 220,8 349,4

IV. Net profit 132,7 381,9 883,2 1.397,8

(4) Project to build a market for the sale of agricultural machinery parts
1. Estimated investment (thousands of dollars):

items Area for . The cost of
t of unit land
sale of Unit Cost of unit lan construction as a Total cost Total cost Note
. area .
land rights unit
shops 4.900 m2 0,167 0,350 0,517 2.531.,8
Condo | 5700 m2 0,167 0,350 0,517 14.054,2
Total 32.100 1,033 16.586,1

2. Estimated income (thousands of dollars):
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Item Area/m? Unit selling price Total revenue

shops 4.900 1,0 4.900,0

Condo 27.200 0,8 21.760,0

Total 32.100 26.660,0

3. Estimated profit (thousands of dollars):
It In 2026 E In 2027 E In 2028 E Total Not
em (15%) (55%) (30%) | °° ot
1.G i Val dded t: f
Foss fmeome 3.999,0 | 146630 | 18.662,0 | (;/“e addedfaxo
0
II. Total cost 133,0 3.0669 |  10.826,4 | 14.026,3
In vyhmh: the cost of doing 2.488.0 9.122.0 | 11.610,0
business
Business tax 20.0 2933 3739 Estimated land
’ ’ | transfer tax of 2%

Administrative expenses 127.0 140.0 467.0 607.0
Selling expenses 2930 821,1 | 1.114,1
Financial expenses 6.0 66.0 123.0 189.0
T profit -133,0 932,1 3.836,6 | 4.635,7
Negative: Income tax 0.0 186.4 767.3 953.7
IV. Net profit -133,0 745,6 3.069,3 | 4,385,0

(5) Mining projects

1. Estimated investment (thousands of dollars):

In Investment Contents Funding sources
money
2006 10.000,00 Preliminary preparatory work before digging Partners issue capital
first
2007 20.000,00 Exp.and the mining scale and improve the Partners issue capital
equipment first
2008 12.000,00 Improve the process of .exploration and Self-contained company
management of the environment

2. Estimated revenue and profit (thousands of dollars):

Items In 2026 E In 2027 E In 2028 E Total Note
I. Gross income Value
7,000.00 9.500,00 | 16.500,00 | added tax

of 10%
II. Total cost 141,5 6,417.00 8,195.75 | 14,754.25
In which: the cost of doing 5.260,00 6.637,50 | 11.897,50

business

Business tax 85 102,5 187,50
Administrative expenses 120 350,00 475,00 945,00
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Selling expenses 15,5 700,00 950,00 | 1.665,50
Financial expenses 6 22 30,75 58,75
II1. profit -141,5 583,00 1.304,25 | 1.745,75
Minus: Income tax 0,0 116,60 260,85 377,45
IV. Net profit -141,5 466,40 1.043,40 | 1.368,30

VI. Forecast of the business performance of Lao Culture Tourism Public Group

Company

Estimated revenue, tax and profit of the company in the next three years are as follows
(thousands of dollars):

Projects items In 2026 E In 2027 E In 2028 E Note
I. Gross operating income 6.720,4 8.640,5 3.840,2
II. Total cost of doing business 3.255,0 3.265,5 3.030,2
Cunsi?ll(;;l;rism II1. Profitable business operations 3.465.4 5.375,0 810,0
Minus: Income tax 4221 1.075,0 162,0
IV. Net profit 3.043,3 4.300,0 648,0
I. Gross operating income 0,0 11.423,0 28.928,0
Phuphabua fourist I1. Total cost of doing business 303,0 7.278,0 18.854,0
area III. Profitable business operations -303,0 4.145,0 10.074,0
Vang Vieng District | Minus: Income tax 829,0 2.014.8
IV. Net profit -303,0 3.316,0 8.059,0
I. Gross operating income 1.690,0 3.098,6 4.929.6
I1. Total cost of doing business 1.5243 2.621,3 3.825,6
Produ;’;i;);uzfscoffee II1. Profitable business operations 165,9 477,0 1.104,0
Minus: Income tax 33,2 95,0 220,8
IV. Net profit 132,7 381,9 883,0
I. Gross operating income 0,0 3.999,0 14.663,0
Agricultural I1. Total cost of doing business 133,0 3.066,9 10.826,4
machinery spare | l1I. Profitable business operations -133,0 931,1 3.836,6
parts market Minus: Income tax 0,0 186,4 7673
IV. Net profit -133,0 745.6 3.069,3
I. Gross operating income 0,0 7.000,0 9.500,0
I1. Total cost of doing business 1415 6.417,0 8.195,8
Mine I11. Profitable business operations -141,5 583,0 1.304,3
Minus: Income tax 0,0 116,8 260,9
IV. Net profit -1415 466,2 1.043,4
1. Gross operating income 8.410,0 34.161,1 61.860,8 | After-tax
income

I1. Total cost of doing business 5.356,8 22.648,7 44.732,0
Total II1. Profitable business operations 3.053,8 11.512 4 17.128,9

Minus: Income tax 4558 2.302,5 3.425,8 Tax 20%
IV. Net profit 2.598,5 9.209,9 13.703,1
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VIIL. Summary

In the next 3 years, the company will focus on cultural and tourism building projects,
agricultural machinery spare parts distribution market, Phu Pha Bao tourist area in Vang Vieng
district, mining development and coffee production. Each project has market demand and
potential to generate profits. Through planning and carrying out scientific work. The cultural
and tourism building project will generate enormous profits by relying on the potential of the
location and quality, the agricultural machinery spare parts market project and mining
development will gradually upgrade the ability to produce and generate profits gradually.

Although some projects will face challenges such as high initial investment but unstable
market conditions and other challenges, the company has created a reasonable mechanism to
deal with these risks, through market analysis and financial forecasting. Along with the
sequential development of each project, the income from business operations and the
company's net profit will increase steadily, with the company's assets continuing to grow and
the competitive foroe will increase day by day.

The plan, which was considered and approved at the 6th time 10th General Executive
Council meeting in 2025 of the Lao Culture Tourism Public Group Company
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