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Sutrject: Report on the progress of the implementation of the Improvement and
Rehabilitation of the company on 2nd quarter of 2A23

According to the Rehabilitation plan of the Lao Cement Public Company,

no. 1958iMOD, date 211412022.

According to the implementation of the Improvement

the company s business dated 30 1212021

Rehabilitation ofand

Lao Cement Company (LCC) would like to report to you on the progress of the
implementation of Improvement and Rehabilitation of the compan.v since the
company entered the business recovery process with the follorn-ing details:

1. The company has proposed to modili the investment license to change the

business scope, company name and determine the period of investment. It
is in the process of research from the relevant parties.

2. LCC prepares a factory modification plan in the initial phase rvhich has

signed contracts with many design companies. At the same time. the
Yunnan Design Institute has completed the survey of the factory location
and is working on the design according to the plan.

3. Regarding the purchase of shares of the Lao-China Securities Company
Limited and the minority shareholders are in the process of preparing the
offer to purchase shares expected to be completed by the end of 2023.

4. Along with the construction project of economic tourism industrial and

cultural zone in VangVieng district, the company has been active in
developing business in various areas, seizing development opportunities for
the der.elopment of'the company with various aspects to move forward,
such as:

- The construction project of the headquarters building of the Lao Tourism
and Culture Company has started construction since April 2023. So far. the

completion is based on the plan. The construction will be completed within
the 12th month of 2023, with a height of 21 floors and a usable area of
18.000 square meters.
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The company has established subsidiary companies, namely: Lao Zhong
ker Herb company Limited and Lao Town Construction and Development
Company Limited.

Lao Zhong ker Herb company Limited will conduct business in agriculture.
industrial plant cultivation and herbal medicine. with the goal of creating job
opportunities and helping farmers to reduce poverty.

Lao Town Construction and Development Clompany Limited will conduct
business in fundraising, investrnent, development, construction" business management
of urban infrastructure and public projects of the state, production and distribution of
new types ol construction materials.

5. The equipment and machinery in the factory, through research from the
Board of Directors, it is not agreed to relocate the equipment to a nelv
industrial area because the location is not suitable.

6. The company has improved the organizational structure" employees, internal
management system of the company to be suitable according to each job
position in order to make the work more effective.

I'herefore, we sha1l repofi to you for your information.
Sincerely
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