
1A

g
o

ftrsL\c

/,
slu.rnulJy5n duqrrff dvln rJvqt{ln,ra

&ufr uru {Bnynln r.lvqrfi rJv !n renranu 5amvuvrlraou

-?r lf ri l,u$5n iiifuara $rmr{u
I,AO CEMtrNT PUBLilC COMPANY

fru xrsudrcrih aS3tu, rrrdsrs { rr.:l6Ez1,lms: { gs*a! }4r!zta.{sM6 sda?tsi1!7
PltGAl'PllA$aAovlENTlArr- ,r.esp.o.R.no"Box6g2r,Tet.: {txf-zri{sla??,*iil16sAX:{!llrI

fi. -ara i* !,*r@ l*oc*raenl,aomrr+,rw.hoc*mrnLc6nf,
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Vientiane Capital, Date:? + tylAll .2023

To: - Secretary General of Lao Securities Commission Offrce
- Chief Executive Office of Lao Securities Exchange

- The value shareholders of Lao Cement Public Company

Subject: Report on the progress of the implementation plan for rehabilitation ofthe company

According to the Rehabilitation plan of the Lao Cement Public Company, no.

1 95 8/I{OD, date 2l I 4 12A22.

The Lao Cement Company (LCC) has the honor to report to you about the progress of the
implementation ofthe rehabilitation plan since the company has entered the rehabilitation process,

which details are as follows:

1. According to the rehabilitation plan of the companr which proposed to change the company's

name, the scope of business and renew the investment contract of the government. The request

for proposals has been submitted to the relevant parties in full, and is awaiting consideration
and notification from the relevant government departments.

- The new shareholder (Xhienhan Yunnan Company) will comply with the share trading
agreement signed with Lao-China Securities Company Limited (in the agreement stated the

number and price of the share trading) is expected to be completed by the end of September

2023.

- The new shareholder (Xhienhan Yunnan Company) will offer to purchase shares from
minority shareholders in accordance with the regulations of the Lao Securities Exchange by
the end of September 2023.

2. According to the rehabilitation plan of the company, which has actively prepared a factory
modification plan in the initial phase, such as signing a contract with the Yunnan Design
Institute to hand over the designated work to the design institute. The design institute has

completed surveying the site of the factory and is finalizingthe design plan ofthe factory.

3. The company will demolish and rebuild the company's office. The project is currently in the
process of surveying the land and will officially start the project in April to May 2A23.

According to the construction plan, the new company's office will be 20 stories high and cover



a land area ofabout 18000 m .

4. The equipment and machinery in the factory to be continued to increase the benefit of the

compaoy, through research from the company's board of directors, they agreed to relocate the
Vang Vieng No. 2 cement factory to the new processing resource industrial zone, which will
bring the equipment and machinery to invest and develop a non-ferrous metal recovery center

and a mine processing center in the initial phase.

5. According to the needs of -the new business model, the company has updated the

organizational structure, employees, internal management system ofthe company to be more
appropriate and modern.

From the above report, the company's board of directors will follow the rehabilitation plan to
be successful as expected, continue to carry out tasks in administration and business operations,
integrate or use the various resources of the company to produce results, and rehabilitate the

company's business conditions and create a new path for the comprehensive development of the
company.

Therefore, to report you for your information.
Sincerely yours,

tive Office
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