
Business PerformaⅡ ce2018of Lao Cement Puu妃 Comnanv

1. BusiⅡ ess Overvieψ 2018

1) Due to a decline of∞ ment p⒒ ce in2018,it respect卜 ely caused a drop on sales

and selhng pⅡ ce ofthe Company。 Yct,LCC has coⅡ10a breakthrough and ln缸 nt缸ned its

profIt generauon in the。ompetitive rnarket。 A total distribution of sales ih2018accountod

for190,000Ton,thc total revenue from"s bushess operaton was LAK9.74oⅢ on,

equhalent to UsD11.41mⅢon with伍 e net pro丘tofLAK570millon or oq讧valent to

UsE)66,000.

纷  LCC achieved to be offloally Ⅱsted on伍 e Lao secwities Exchange【 LsX)on

March2,2018Ⅵ注ua IPc)。 f12rni11ion shares,equivalent to UsE)3.47rni11ion,bcconling

the7th oompany as wel1as the flrst Chinese company listed on LsX。

3) LCC had hs teclm忆 al improvement on infras饣 uctwe,Thc moul弦 ed amd

from IPO was main1y utiⅡ zed into ⒒s factory upgrade such as: The High Voltage

Frequency GOnvertcr transfoェ IΙIation Phase I was coη pleted its insta⒒ ation and opera伍o卩 ,

whiCh oan help reducing power consumption ofraw materials grinding rnachine for38.7%

and of oement gnnding maohine for20.7%。 On Phase IL it sh。l1continue to fl血 sh1he

cⅡnker inventory improvement for hoghteⅡ ng quality and effectheness before r缸 ny

season。

4) An effect卜oness ofresource development was ca¤ oed under the collaboraton

。fb。ul parties on gypsum nining.Currcnuy,pebbles、 verc successaⅡ ly manufaGtured,it

oonsequent1y reduced a cOst of gypstIm for 10o/o, and they are now sold in offshore

markcts。

s, Receivables and Debt-toˉ Equity r耐 o were eⅢ o忆ntly oontrolled once

∞mpared帕th the previous year@01⒏ The re。eivables decreased around12%;Dcbt-to-

Eqoty went down for31%,The nnan。alrisk was deemed low。

Θ  Interest for all shareholders were guaranteed wi伍 retum of UsD400,000。

After being Ⅱsted on LsX for3months,LCC had p缸 d dividend to all shareholder in a

payout ofIJsE冫 305,000.

D After granting a r吨 ht for coal mining exploraton that postponed for a year,

drⅡⅡng task on coal rni1ung was a11cOmpleted。 Wid1rnany drⅡhng holes,valuable1nincs

have been found and currently noted in surˇ ey report for related rninistries。

o Intemal control was intensⅢ ed to ano伍er pace for quaⅡty standard.The

oompany acⅡ eved Is09001:2015Quality Management system,an improvement and

upgrade on regula吐ons, an advocate for oorporate refom as to merge 伍e relcvant

divisions toge伍 er。



缈  Tr缸血ng for bo伍 Chincse and Lao employees was血Vlemented Wi伍 quality,

safety and ecoˉ i忆ndly ma1ner。 Administrative and Tedmoal tr缸血ng were deliVered to

more伍an200employees pcr eaoh tr缸 ning。

10) The company achicved 呐伍 zeroˉacCⅡents and cco-Ⅲ endly/safet,r

enviroment、
"伍
in the year。 They are keen to perfo血 corporate du忆s to伍e pubⅡ G,

ansWer all of questons to lo。 al co-unitics,oontrbute road and bⅡ dge蛳roˇeme灬 in

locali饣。Dwhg the natural disaster in July at the southem part of Laos,they y吧 re

wholeheartedly to help with donations。

2.BusiⅡ ess PlaⅡ 2019

H屯hⅡε出吐ed plan forthc year2019GOnsists of6dmensons:

1)  se11ing Rmcuon shall be strengthened under伍 e oompetitiV。 market。 AsⅡe

flom m缸 nly supplying to Lao-China r缸 lroad pr哟 ect and Vientiane-Vangvieng Highway,

it needs to target sma11/med⒈疋n chents for more Customer pene饣 au。 n。

⑷  Techn忆 al improvemcnt shall be takeh on progres“ on in order to assWc the

quality of oerne⒒ product1mder“ Golden Bull’
’饣ademark and being the number1of

se「吨Ge in Lao celrlent industry。

3)  Implementaton of facilit忆 s improvem0nt sha11be carr忆 d诫伍 a reducton of

operational exGess in ordcr for operations Cost Control。

θ  A refom to development sha11be pushed。 One灬 to expand manufactured

pebbles products onto ovcrseas markets for revonue groη 吃h。 seGOnd is to guarantce and

boost cOal mhhg exploraton wi伍 huHy and intense conGentr缸 on,reduce cost of coal

usage。

5)  Intemal refom shall be GOntinued with an emc忆 nt nlImber of employee

mscharge。

6)  Zero ac。 dent and eooˉ fr忆ndly cnvirO11ment shall be guaranteed as well as

oorporate duties to corFl1nunities shall be implemented。

All ofthe above contents εre rny report。 All shareholders please consider and give conⅡ nents.


