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The renort on

Lao Cement]Put)lic Co111nanv business onerations of the∫Ⅱrst sixˉ

month and the Iast six口 1month business1Dlan of2018

DeaH Ch缸 r1nan,Voeˉ ch缸r1nan and BODs’ members ofLCC。

Wc Would like to propose伍灬report on the business operatons of伍e乒rst s饮 η̄onth

and the last six△nonu1busincss plan for year2018as fo11ow:

I。 The business operations ofthe】 rst sixˉmonth of2018

Thc GOmpany faGed the dimculty。 f。perations during the flrst six-monu1。 f2o18due

to thc rainy reason,which the faotory could manufacture cement of108.000ton。 It aChieved

49.48。pcrcent rcgarding thc pkⅡ1and dis勹吐buted wIth107.700ton It aohicved47.58,¨ perccnt

thatthe company oould make thc revcnue of3.890.000.000X乙 p and,¨ 463。000UsD。 make

thc Proflt2.389.000.000Kip and284.300UsD。

The1naiⅡ operations ofthe Ⅱrst sixˉmonth of2018:

1. There is no.nIa1produotion in the flrst six-Imonu1。 f2o18,、vhich produced ohnker of

102.300。 .̈ton。 It achieved 51.13pcrcent as伍 c plan when oompared to2017仇 at it

inoreased 。̈ 10.41。 p̈orcent。 The cem。nt￡aotory has flxed arlllua11y before1he big

ra1nIng1s con11ng。

2. The cOst rnanagemcnt∶ Thcre、vere several rncasures ofthe efflcicnt cost rnanagemc吱、

whioh could deo⒒ ne。 7̈.6。。percent when it compared to2017.This is a resu1t ofthe

盯 angcment of li1neston0 development prQJccts that could reduGc thc GOst

aromd。 1̈0。。peroent,

3.To secure伍 e nonmal supply of cement,the quantity of∞ ment tbat delivered from the

faGtory has no big difference whcn it GOmparcd to伍 e1ast year。 Thc company did not

only supply ccment to the TrE1rin pr(21jeGt and also sce⒗ ng tho suppl,/for the Da1n

p顶 eG“ in Northem ofLa∝ ,   
冫n2mM盯 乩 ⒛ 18and bcgan somc teohniG狃4. To be listed on the stook cxchangc(

血vrovcmellts of thc faGtory.ARcr伍 c Ⅱsting on the cXohange,the oompany has to

s饣engthen techniques in factory espeohlly伍e plIrchasing ofinveHer,伍 e constmcting

infrastruoture that near1y complete80perocnt and expccted to fInish a11on soptember

仇is ycar。

5. The working capItal and Assets are stable:The bank loan dec⒒ ned100。 p̈eroent in

the carly year,thc expen由 tWe was roducccd41s。o00.0001op It achevcd。 ,,61
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II。 The second six-month of2o18

1,The∞mpany has to focus on伍 e cement ds“ bution。 for伍eη碰n pr哟 ect and o曲er
pr丬 ects h order to secwe the productons through曲

e policies of伍 e plan,aRerˉ
seb吐ccs and debtˉ receivablc。

2.To maxim弦e曲e血achne with h螅 h quality and。 ost reductons.                  ∷
 ̄To control the quality ofcoal and the cost ofpro。

lIrement,
- To sc。we伍e ability“ machine,ovcn∞ ntroller systcm and eⅢ cient elec饣 icity
 ̄ To enhance development:

l)To persuade the Ⅱmestone pr哟 ect山at oould ds“bute and make revenu0。        ∷ ∷
⑷ To persuade the rese盯 Ch ofCoal mining for cost reductions。
3)To co11aborate Ⅵ札h other cement factor忆s for increasing cement product0hs。        ∷
θ To/ote∝ the en咖ollmentd wstem,wo湘 ng mc耐〃 and№cd     |
~f    responsibⅡ ity。


