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Letter
Attn: The director of Lao Security Commission Office.
The director of Lao Security Exchange.
The Investors and shareholders of Phousy Construction and
Development Public Company.
Title: The Solution plan of Capital Impairment, Phousy Construction

and Development Public company.

- According to the letter of Lao Security Exchange to Phousy Construction and
Development Public Company for the conditional preserving the status of the listed
company in Lao security Exchange.

- According to the agreement of the PCD Board Resolution on 19 April 2024

After implementing the plan to solve the capital impairment Phousy Construction and

Development Public company can solve the capital impairment. Pursuant to the audited financial
statement by external auditor for the year 2023, net profit of the company was 142,238 million
LAK and after deducting losses 127,604 million LAK, the remaining net profit of the company
was 14,238 million LAK. Therefore, the Board of Directors agreed for the remaining net profit for
the year 2023 as follows:

1) Distribute for legal reserve fund: 1,463 million LAK equivalent to 10 percent;

2) Dividends payment: 12,804 million LAK or 22 LAK per share (from the total shares
582,000,000) equivalent to 87.4 percent;

1. Projects in the plan for the year 2022 — 2030

1. Phousy Construction and Development Public company has a jointed investment
25%.and Is the main contractor is cold mining in Vieng Phu Kha District, Luang Namtha



Province.Estimated investment cost of 5 dollars per ton, revenue of 12 dollars per ton
(from investment and revenues which is total 75 million dollars).

2. Phousy Construction and Development Public company invests in the bypass road
project from Don Num town to Bua Village, Vientiane within a distance of 30 kilometers.
Estimated investment value of 210 million dollars with an interests return rate of 10%.

3. Phousy Construction and Development Public company invests in 1000 megawatts of
solar power. Estimated investment value of 800 million dollars with an interest return
rate of 12.8%.

4. Phousy Construction and Development Public company, investment study plan,
hydropower project totaling 1150 megawatts.

5. Phousy Construction and Development Public company is preparing the tender for the
project.

1.5.1 Luang Prabang Bridge Construction project with NEDA funding.

1.5.2 R12 road construction project with NIDA funding.

1.5.3 Land construction project in Luang Prabang province with EDCF funding (Korea)

1.5.4 The project to build garbage fields and alleys in the city of Luang Prabang
Province with funding from the world bank.

According to the plan of Phousy Construction and Development Public company
estimates that it will be able to solve the capital impairment.

Very Hight respectful




