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[ ird Quarter

Phousy Construction and Development Public
3rd Floor, Continental Plaza Hotel, Nongbuathong Road, Nongbuathong tai Village,
SikhodtabongDistrict, Vientiane, Lao PDR.
Tel/Fax: (856-21)265394; E-mail: info@pcdlao.com ; website: www.pcdlao.com



Phousy Construction and Development Public Company
U3F0 wENH1 1z Domnzur LISy

mm‘mzhwUszmnmwﬂzﬁﬁmsmlMassage from Chairman of the Board of Directors ...........
aoautdunagey PCD S A R e T
309599NIUTOTIOZEO | BOArd OF DIFECLOTS .oovveeeeeeeeoeeeeeeoeeeeeeee oo
YOINAUBDUED | HIGHIGNE PROJECES orrvooeeeeeeeeeeeeeeoeeeoeeeeeeeeee oo
NAVLONEVATYOD /| CariNg FOr SOCIELY .ovvieeeieeeeeeeeee e
9JN9WOWYNaraINLY / Human Resource Management...............cocoovovorroroccicnninan
QJNIMWOMWNIEYAN | MAKENG. ...
oygwﬁwqommoé‘gnsn / Organizational Strategy.......cccoeviiiiiiii
gng‘mﬁwmmﬁunwﬁué’ / Financial Management.......c..eueeeeenieiieieee e
naudauyaefio oy Sunauaacbugaudetouan 3 J 2018 / Business Performance of

the third quarter year 2018, ... i



Phousy Construction and Development Public Company
U3F0 wENH1 1z Domnzur LISy

SIVIINTeNIU 99 WUVEFO Uz wa)amau

Yosaoauwraaeaueagfggia czclﬁeﬁﬂvﬁﬂ?uajmﬂuz{)aaﬁomuﬁéﬂj
Tuzzumg@onaglu sUd 299, nau Swou SRS ‘cﬁﬁﬁ%ﬁﬁé’o ws o9
Weway H999 Gar FoULUISI-199 Jariogiojo Tugud 1998 Wi Bou
‘cmo"lmé“f]LzoOJngﬂuﬂTomgnﬂTmz\iﬂgzﬁnmw tar SUUELIAL (B98oa iy
QOU}B3)5]OﬁﬁﬁwcﬁiﬁLEﬁOJﬂjﬂiJﬂ']ﬂiJﬂJJomsiJﬂI;LUll‘jasm. paB9sul gaweda O
amuzgu%ijfﬁ‘c6cﬁwwﬂmiom"!ﬁgwﬂy“iwﬁungﬂeuﬁuamué’%“ﬁ@é“uLnsg
ﬁﬂLgﬂémwu‘aﬁﬁo?mmuﬁéﬂgzﬁﬁ@umw%, ORnauoouaoawigla waw
Soﬁgocwﬁwmwﬂaﬁmﬁﬁﬁugjéﬂ. useyfosrdoficgouue O3502e9won
BatodudunoaugaFolunavsgssmey uay WO3naudaunauRsagSo-

099 v YU 299.

|
0 Q o

T8 2009 gawzcdatouaducdaeey 0880 wd wojwsuay NFIY

Q o~

e JsuwUsfo-mag  B9ftaondugdSnauiinuies lugniizegzes

0O o

D350, Bywaar war 09uSuB029Ud9INIDLOFYGUlN2awERadudoilie

Yoo @ 2 2 2 S a )
TnddFonaotugaguawaeloiiugauidouusway gae Jedunay, tounau

9

!
R 00w

wulzdienl wae @Entulad wae soulfudlFotiidugusovsmnyae
wngon  so9dotadonastonieturindgusBognantaliasauiSeui
dagdidios, losgonesaanaudonzuatagaagiivnauzesdonzuantado

tenaoliennavzengasyazio2eguwonda.

eoawwrsasay  tar  aoaudgladagrsanadioldinae Hudy
ccuumwmmegmwﬁ5:1%51“8?211”&:1';3315%ccuuéﬂgéiw, Sudy uaw quen,
welngaudganay PCD «aw &‘aéﬂwscéﬂLegcwwﬁamuwﬂnq’w%éwﬂaa
80Uﬂ0283w03’1Cgﬂi}ln\ﬁ6ﬁ§301JSIOUTlJOJJ’]f]‘11JﬂJJOU]3§J‘ﬁE‘lf)'&l‘}f]ZTyJiJI]‘]iJ, (Botd
HugouiigsanaBBudsinaosegurgaduaoiuoa@addnacselicn

nawdonzuagonzfoFIducnggan. 90U, woniSawsukaofiaenaoty

|
aNopi= o

gaguinwas 08w lvuaw 0850 wdNgy uar donzua ey deseg
Soulnunnavzeneaeyasfioluseuado was niedugiionzualagnaveag

139,  SudogamnFoutadynaowoniSaiaoaududiudagdgitazsous

g ) o

taz sauosaoauRzoonliunyndy, THynduBasovdsfiviivuondaile

)

gongaadionsuadzmoluszuado.

d0a1euUza




Phousy Construction and Development Public Company
U3F0 wENH1 1z Domnzur LISy

Driven Dby his ambition to pioneer the
construction engineering business in Lao PDR, Mr.
Siphone Outhoumphone founded Phousy Luang
Prabang Road and Bridge Construction Sole Co., Ltd. in
1998 to play a part in transportation and infrastructure
development, which is essential for national

development. Till these days, | am very proud to be part
of the team with strong commitment to quality, honest
services and good relationship with clients, the
company has secured its stance as a foremost provider
of construction engineering services in Lao PDR for
almost two decades.

In 2009, | became the sole owner of Phousy
Luang Prabang Road and Bridge Construction Sole Co.,
Ltd as the second generation. It is my responsibility to
drive the company forward through competent
workforce, the use of cutting-edge technologies and a
network of business partners. All these together have
become the strengths on which our clients have
continuously relied. Concomitantly, the government’s
strategy of steering the country toward developed-
nation status through infrastructure development has
opened up opportunity for our business expansion.

In the effort to become a model of excellence
by providing our clients with innovative, sustainable
and cost-effective solutions, PCD’s people and I feel the
same sense of pride of our roles in national
infrastructure

d0a1euUza
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Established in 1998, Phousy Luang Prabang Road and Bridge Construction Sole Co., Ltd,
has a great track record of Design and EPC ( Engineering, Procurement and Construction )
achievements in numerous government of materials for engineering works, to construction.

Under the brilliant leadership of the visionary Chairman Mr. Sithong Phommachith, the
company has enjoyed exponential growth which made it a leading construction engineering
service provider based in the northern part of Lao PDR. On 11 November 2016, it was registered
as a public company under the name Phousy Construction and Development ( PCD ), With
registered capital of 700 billion Lao kip, which will enable its future service expansion. PCD will
also strive to be a project developer.

PrPCD
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Vision:

Phousy construction and development strive to pioneer the construction, technology and
development in Lao PDR and expended our business to ASEAN countries.

Mission:

Our mission is to provide the best services with international standards in all areas such as high
quality, timely delivery, Attention to details, honesty and fairness to our partners and
customers.

Values:
P: Performance that is unrivalled
C: Comprehensive customer relations as the top priority

D: Delivery of on-time high quality work.
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Mr. Sithong PHOMMACHITH
Chairman
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Mr. Khanthavong DALAVONG Mr. Sitha PHOMMACHITH

Vice Chairman / Independent Member Member / Chief Executive Officer
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Mr. Phoukhong OUANLAMANY Mr. Nanthalath THILAKUN
Member Member / Independent Member
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Mr. Amphaivanh CHANHTHAPHALY
Chief Operations Officer
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Rz MUOEYIN Mr. Vilakhom
Mr. Duang PHILAKOUN
Mr. Phoutthasen
PATHOUMLACK PHOMMIXAY Head of Design and
Head of HR and

Head of Business Development ~ Survey Department

Administration Department and Marketing Department
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Managing Directors of PCD
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Mr. Sitha PHOMMACHITH
Chief Executive Officer
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Mr. Anolay SIHARATH
Chief Financial Officer
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Mr. Kethsana
CHANHTHAVONG
Head of Construction and
Monitoring Deparment
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Mrs. Haithong
PHOMMACHITH
Head of Finance and
Accounting Deparment
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Mr. Khonesavanh

THAMVONGSITH
Head of Procurement

THONGSACKDY
Head of Inventory Department
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Working collaboratively with clients, specialists
and partners, we have grown a strong portfolio
in state-funded projects for road and bridge
construction and maintenance, particularly in
northern Lao PDR. Almost 20 years of
operation, our achievements have allowed
people to travel with greater convenience and
safety.
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Road Construction

o Advmaxiuloeygonsty dacfowly 1 aoly teum et trdae) goan) 2007-2012
Construction of a bypass along with a concrete bridge PWT Division,

n Luang Prabang Cy Luang Prabang Province

leyrrd R S MaOa « mogiau - fak e ded) e g 20142019
Constructson of road along the borders of Department of Transport

Lao PDR, Vietnam and Cambodia, Attapeu Province

dgoomeerau dahdvmy mononeo weELn Lone Urded) QoL 01462018
24 Alaalo wed) goysiy PWT Division,

Survey-desagn of Tad Kaung Xo waterfall road, Luang Prabang Provnce

24 kilometers in length, Luang Prabang Province

fdvmy v 118 fitaalio aeoy dar'o uegun e drdeyiaro Planning for
118-kilometers road construction in Bokeo Province PWT Division, Bokeo Province 217-2021
Sunveneonsinfon €eas gojsuy ausanTiosm PLanning for
Roadsin the Special Ecanomic Zone, Luang Prabang Pravince Chamber of Specal Econemic Zone 2017. 01
Sgoaorearaudie Mmg 4 cauhufixDeydiougw urn wne dréeeayiuro Planning for
3 6.1 At o weos tarid PWT Division, Bokeo Province 2017-2021
Survey-desagn for four-lane road construction in urban Huay

Sai Kao District, 6.1 kilometers in length, Bokeo Province

vpoo-senauy mxdufioday m dwmngsy (deygausey, ueELn LN v ey QR Planning for
Xed) QoRsLy) PWT Division, 2017.2021

Survey-desagn of urban bypass to Thathieng Village,
Luang Prabang Destract, Luang Prabang Province

Luang Pratang Provnce

dudin . Plutaeedy
Accomplished Under Construction

Jhrfuneumudmaoouasnanyuck L
Under Survey and Bxdding Phase
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Road Maintenance

2003

L2 PR
Project for emergency road repair and rehabalitation after the rainy
season, Phonethang District, Luang Prabang Province

PWT Divisioan,
Luang Prabang Province

Terrraoardes i aemr iy s Bugh®o arfdity dhnes » samons LAILE) LR LR gRTRALT)
men el PWT Dievision, _
Praoject for emergency repair and rehabilkation of the road from Luang Prabang Province
Fakmong ¥illage to the border, Dedomzxay Provinoe
Terrramesite muesgnilu e spiiuie sk clay S L LT i s R 202-2043
i ctig s [y T dy) FWT Division,
Emergency handling progect for road from Xiengman to borders in Luzng Prabamg Province
Hongsa District, Luang Prabang Province
Terr ofierSuSure s frdunsfurrmiubiioo e Tuuks, LALOT L Chrinmi) G 03
L ot PWT Dvisinan,
Praject for emergency repair of reads atfected Lusang Prabang Province
bey a disaster in Phonexay District, Luang Prabang Pravince
Terrra it esrefhoedTutn (e Tuuts, ceoy o LEILE Ui thriae) gRrRALT) 1]
Praoject for emergency handling by machinery PWT Deevisioan,
in Phanexay Destract, Luang Frabang Province Lisng Prabang Province
Terruetenred e Do, W) gojkeLr LM Lo e ey RrReLrT) 23
Emergency handling progect in Mam Bak District, PWT Dievision,
Luang Frakang Province Luang Prabang Province
Termrraest e S Suem fifin Bunsfio (e seuwdin, xeoy gojsey LAILE) LR LR gRTRALT) 03
Praject for emergency handling for damaged roads in PWT Division, .
Chom Phet Destract, Lusang Prabang Provinoe Lisang Prakang Province
Terrmusprd sty cousrciu s Dy actecopdSvegdin 4 LAY L L) gETRALT) Hi&-2045
m ey weay gossiig PWT Division, )
Praject for emergency repair and rehabiltation of road from Lusang Prabang Province
kb4 Fadio Station to Sibounheung Village, Luang Prabang Provance
Terrrasdas s gy auegnidy co BugSuoidn gifneds LG L ChrdmEsy gL 2012-201 4
01 SO LAY BB T FWT Division,
Project for emergency repair and rehabiltation of road from Luzng Prabamg Province
Privtidpheung ¥llage ta Vietnam border, Luang Prabang Provinoe

I Terrretag e e Sy gy eos Bugdmeanly ciey tuumes LM Lo e ey RrReLrT) i

dwln i utestdn

Accomiplished Urnder Construction

T ufuesum oo ros ey Ltk
Linder Swrvey and Bidding Fhase
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Road Improvement

Road upgrade, Kiewjia Village, Heub District, Luang Prabang Province

PWT Division,
Luang Prabang Pravince

Ingnuinastivciuny ey wuts xeoy gojust wstun emne Usreea) gojusun 2009-2011
Project for road upgrade in Phonexay District, PWT Division,
Luang Prabang Province Luang Prabang Pravince
tynuddmgemassiy tumoasunuBegojustn wsun ene UsKeay Qo) 2009-2010
Asphalt paving level-2 project in urban Luang Prabang City PWT Division,

Luang Prabang Pravince
tognuddninasfivdunand 3503 (egtuumey aeo) moEU WU e Yr ke gojusun) 200%7-2011
Project for the upgrade of road number 3503 in Phonethong District, PWT Divisien,
Luang Prabang Province Luang Prabang Pravince
Ingnuddagemg geny 2 Eu neumacitw § o dw Suede) wun emne Usdesy gojuEut 2015-2018
(ed) QoREUY) PWT Division,
Asphalt paving level-2 project from Ou Village to Sibounheung Village, Luang Prabang Province
Luang Prabang Province
tognunvinasiu, dwiloce, (dexdu, xeoypojusun wzun wne UsHees) pojusLg 2015-2018

&) Rutaushidng

Under Construction

. Sx3in

Accomplished

Caring for Society

glrdunsunmudimacoaasnenyutisyy
Under Survey and Bidding Phase
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ajjanwerngwtonIgasin wonsdii ldno usdiu lunwdionzuacuududendfiu
Ay Sycondsy. PCD %’jl‘l’mmzmynmzam CSR &858 ucuudud) war Jurdodiwiu was Wy
cuudnzmenlt,  O380tEgousouufinwemudniisnduducuugonfo § zdiuay
TYUDINPIUNIUNFURSIIN T U
Yagnu CSR Hidiw/fnazm
o wougofi1ldwrauncuunyu €y NWAIRY  CeMADWLYI) 32 ga  Yuan
1,600,000 HU.
e N WM U éauweuﬁué’njﬁjnsjﬁu TWNNeIdugINIUNLIIULDINIWEU)
20 Jignsu 2018 YU 1,500,000 Y.
e 9UsMIR:TUISUNRA YoJwzuagy tuitin 200,000,000 FiU.
Alongside business growth, we prioritize social and environmental sustainability. PCD
thus develops a sustainable and well-round CSR strategy with a passion for being a role model

of good corporate citizens. The company has involved in many activities for social benefits both
independently and in support of government’s charitable work.

Notable CSR project/activities
e Provided sportive shirts and pans to the Luangprabang Provincial Department

of Planning and Investment for 32 suites in the amount of 1,600,000 Kip.

e Organized activities and gave wish with the amount of 1,500,000 Kip to
Luangprabang provincial Armed Force dated 20" January, 2018.

e Supported to Luangprabang United in the amount of 200,000,000 Kip.
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In regard to the human resources management aspect, in early 2018 PCD has been focusing
on capacity development, and organizational re-structuring when the company transformed
from Sole Company Limited to Public Company in order to adjust in accordance to the Lao
Stock Exchange ‘s policies and regulations.

On social and wellbeing aspects, PCD has been placing emphasis on the living quality of
staffs by organizing survey and requirements on social insurance and wellbeing aspect so that
staffs can rest assure that they and their families are being taken care off including annual
health check, working hours and holidays in accordance to the Lao Labour Law.

PoNwingUiplnssndui: 30/09/2018 JAWoW 176 §u.

NAI98N 0 .

@

fndaoen o Au.

(NcAsuacoly o .

frauswwsiing

20% I
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Total number of staff as off 30/09/2018: 176 staffs.
Staff turn-over: 0.

Staff released off duty: 0.

Staff Promotion: O staffs.

Staffs' average age

= age 20-25 = age 26-30 = age 31-40 age 41 and above

> (uIfisy Ay FLmSnanIw

- SomnuluguesJuiiou 0,74%.
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- gourieRunulIINILiIWETNURKLZ30: 5.000.000 Kip.

- J39ingoufietivzdutwintiol 5,000,000 kip

» Remuneration and Social Welfare
- Rate of salary increases to 0,74%.

- Provided certain financial supports to the lost staff's family member: 5.000.000 Kip.

- Donation for people impacted from flood in the amount of 5,000,000 kip

> 3nRnwenidnoruiing tuoyweiingw

- A0finenina (Vue, why) 4 69.

- F09wd39Tunngrniuangs (O Wigifiv, Sucddy, Jlba1o way Sufiuznev...).

» Organize activities for unity of staffs

- 4 times for organizing sportive events (football, baton).

- Organized other events (New Year, International Woman Day, Lao New Year,
Labor Day)

> nuududinowesngiuntdicnweiing
- FoZqwrinputusouniudndusy «ar neaneudasjufiudineuann Auwwlu way
AUz isuriinnzurdineu i bnaruinovin, Hug: oy deuiiazSulSdtiu.

» Capacity building for staff

- Encourage staff to attend various training and field studies in order to enhance their
knowledge and experience sharing both domestic and international learning events so that
the company can advance, modernized and ready to serve.

o3NWWNIUOTMIN / Marketing

14 o o
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As a service provider of comprehensive engineering by emphasizing on infrastructure
developments services which the majority of the project owners are the government sector.
Therefore, our marketing strategy focus on the government sector by transferring the projects on
a quality and on-time basis which is an important factor for the project owner that will trust on a
quality provided by the Company which create an opportunity to get more jobs in the future. In
addition, the Company has built good relationship with the government sector by provide and
exchange the construction information along with the studies, exploration of addition areas for
road project developments which creates a better chance of winning the bidding.

Currently, PCD is one of the top four finalists whose submitted bidding document for the
Southern Highway Road project with an approximated project value of 4 billion US Dollars.
Apart from bidding for this highway road project, PCD is working on our real estate portfolio by
aiming to building a 4-5 stars hotel in both Vientiane Capital and Luang Prabang Province. PCD
is already being alert on bidding for ADB and WB infrastructure development projects.

o dnavuznuanéiadioute / Characteristics of Target Customers

:rjuzgnéﬁ"lcfJ°1zmw2.9jiJ5§1mglwmccujtﬁcﬁugnﬁﬂmnwmi’m €z winenzgy lousLwIy
ctIJ:Um:Uﬁé’njﬁiu‘n’r,uTajéﬂjzﬁég?wcemwﬂncuﬂsasju3cznoci]us°llow?m€1 (r 2rmyytUiingo)
Su7 § wesuenfiodsinn. cuunwnzmnciudiuiinlguinensdy cay exaonudonsys
Wnungntaimuesnnniios, N1y caz We arudt.

Our target customers are divided into the government and private sectors especially on the
infrastructure development projects in the northern part of the country covering the whole
country. In the future, the Company plans to add extra projects (micro, medium, and mega sizes)
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from the private sectors and the Company plans to develop properties project to supply the
increasing demands of major urban cities of the country.

e ngenmitagnu / Project Bidding
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The distribution channel of the Company is getting contracts from the government by
submitting the bidding documents to quote the prices and negotiate the works with the project
owner. The Company then receives the project bidding documents to evaluate the quotation. From
time to time, the Company propose the project directly to the project owner to get an approval of
the project. However, the project owner shall inspect the possibility of that road construction or
project; the feasibility study is needed to mitigate the competition risk in the bidding.

o AuarynniueeIBu / Competitive Strategy
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The Company has a policy to increase the work in construction from the government and
private sectors. To achieve our target to be a leader in construction and country’s development,
the Company has planned to expand the business in the ASEAN Community. In order to have a
competitive advantage and achieve the target, the Company has developed competitive strategies
as followed:

n. O3nSurlméncuuiiudsasy / Comprehensive construction service company:
O3gncudSEnSundmdcuufiidyesy ey Jaorudisuluniwssailain § Jaow
o uTumuBwzyulnmuiisgegtamniwuindo was winenzdy daltiddudddudznsuniy
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The Company is a comprehensive construction provider which are prompt to submit the
project proposal or enter the bidding competition of both government and private project that
have put readiness to the Company to be a leading industrial developer of the country, the
Company plans to invest in infrastructure development projects and property development
projects with personnel with experienced in construction engineering, use of modern technology,
and aim for bigger and more complex projects. The abundance of construction materials and
experienced workers have contributed a success to the Company.

2. QUULIIY KT UI00enues3a3ng / Quality and standard of the work:
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Maintaining the quality and standard of work is the reason that the Company has been
successful. From the beginning history of the Company, the Company managed to complete the
work on time, with reliability and quality of work based on the contract, serves the customers
with sincerity, detailed, and honestly.

. ndwsutdidiufiucoawiniin / Submitting the work on time
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The infrastructure development work, especially on the road construction is a time-
consuming project. Therefore, the Company must hand over the works on time as planned. The
Company is well known for the submitting the work on time which is an important factor for the
Company’s success that requires long-term responsibility. The Company has a systematic
management by planning in each phase with continuous personnel empowerment to ensure
effective implementation of work to finish on time.

7. (8112 Tuararejnesglagniu / Pays attention on the detail of the project
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The Company pays the attention on the details in all projects with high experienced
managers and engineers, expert in the road, bridge and other construction projects in order to
monitoring all project activities which have contributed to the improvement continuously and
therefore the decrease the construction costs in various ways. Moreover, the Company aims to
achieve that target by developing management concept, use of modern technology to improve the
performance as well as to decrease the construction costs.

'
@ as b’ °

9. 830 (Jum c‘15'_1 SoU91U / Being honest and fair to our colleagues
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As being honest, sincere, and fair for all related stakeholders including the project owner,
designer, and supervisor. Due to the fact that the designer knows the project in details. From the
principles of being honest and sincere, these have led us to become a well-known company, with
a good relationship among the supervisors, designers, and colleagues.

2. nutiSunowuiget] way 15019799nané / Being reliable and trusted by our customers
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From the Company’s previous success, the Company is reliable and trusted by the
customers and the project owner. Since then, the Company has been regularly contacted by the
government sector to attend the bidding competition.

ognwiwynnrRndney / Organizational Strategy
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From the ambition to provide the best services to gain credibility and trust amongst
customers, we are ready to move forward to the future:

- Increase customer base to private sector for small, medium and mega size infrastructure
development projects.

- Initiate real estate development portfolio to accommodate the growth of the cities in the
country.

- Maintain trust and credibility of the existing customers who worked with us for 20 years by
ensuring quality, standards, timely delivery and honesty with details oriented.

3N ncuNIutug / Financial Management

nwusuiivngemeuSnUsawasy Nazio-fuga 2018

Ala) QNI fovloy A2UYUM (TV)
1 smsu.ws’mﬁ.u 145.154.973
2 | 92mn9uiuisy 8.455.000
3 | 9IN9UMIa 10.879.786

QU 164.489.759

The State Tax in July-September 2018

Iltem Details Units Total value (kip)
1 | Value Added Tax 145.154.973
2 | Payroll Tax 8.455.000
3 | Profit Tax 10.879.786
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164.489.759

nudcluyasio «ay Sunmudadujudeindeu faciio-fiuen 2018/
Business Performance of the July - September 2018
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Q1.

The main business operations of Phousy Construction and Development Public Company are
construction, maintenance and habitation of roads, bridges and so on. Currently, there is only
public sector or the government of Lao PDR as a client. There are in total of 5 projects that the
company possessed through bidding and are not under operations in 2018. The accumulated value
of those projects are 440.478 million Kip.
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