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Message from the Chairman Sithong Phommachith

Driven by his ambition to pioneer the
construction engineering business in Lao PDR, Mr.
Siphone Outhoumphone founded Phousy Luang
Prabang Road and Bridge Construction Sole Co., Ltd. in
1998 to play a part in transportation and infrastructure

development, which 1is essential for national

development. Till these days, I am very proud to be part
of the team with strong commitment to quality, honest
services and good relationship with clients, the
company has secured its stance as a foremost provider
of construction engineering services in Lao PDR for
almost two decades.

In 2009, I became the sole owner of Phousy
Luang Prabang Road and Bridge Construction Sole Co.,
Ltd as the second generation. It is my responsibility to
drive the company forward through competent
workforce, the use of cutting-edge technologies and a
network of business partners. All these together have
become the strengths on which our clients have
continuously relied. Concomitantly, the government’s
strategy of steering the country toward developed-
nation status through infrastructure development has
opened up opportunity for our business expansion.

In the effort to become a model of excellence
by providing our clients with innovative, sustainable
and cost-effective solutions, PCD’s people and I feel the
same sense of pride of our roles in national
infrastructure
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Established in 1998, Phousy Luang Prabang Road and Bridge Construction Sole Co., Ltd,
has a great track record of Design and EPC ( Engineering, Procurement and Construction )
achievements in numerous government of materials for engineering works, to construction.

Under the brilliant leadership of the visionary Chairman Mr. Sithong Phommachith, the
company has enjoyed exponential growth which made it a leading construction engineering
service provider based in the northern part of Lao PDR. On 11 November 2016, it was registered
as a public company under the name Phousy Construction and Development ( PCD ), With
registered capital of 700 billion Lao kip, which will enable its future service expansion. PCD will
also strive to be a project developer.

€ © e
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Vision:

Phousy construction and development strive to pioneer the construction, technology and
development in Lao PDR and expended our business to ASEAN countries.

Mission:

Our mission is to provide the best services with international standards in all areas such as high
quality, timely delivery, Attention to details, honesty and fairness to our partners and
customers.

Values:
P: Performance that is unrivalled
C: Comprehensive customer relations as the top priority

D: Delivery of on-time high quality work.
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Mr. Sithong PHOMMACHITH
Chairman
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Mr. Khanthavong DALAVONG Ms. Philaiphone VONGPRASEUTH

Vice Chairman / Independent Member
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Mr. Sitha PHOMMACHITH Mr. Nanthalath THILAKUN
Member Member / Independent Member
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Managing Directors of PCD
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Ms. Philaiphone VONGPRASEUTH
Chief Executive Officer
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Mr. Amphaivanh CHANHTHAPHALY

Chief Operations Officer
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Mr. Duani Mr. Phoutthasen
PATHOUMLACK PHOMMIXAY
Head of HR and

Head of Business Development

Administration Department and Marketing Department
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Mr. Vilakhom Mr. Kethsana
PHILAKOUN CHANHTHAVONG
Head of Design and Head of Construction and

Survey Department Monitoring Deparment
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Mr. Anolay SIHARATH
Chief Financial Officer
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Mrs. Haithong
PHOMMACHITH
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Mr. Khonesavanh

THAMVONGSITH
Head of Finance and Head of Inventory Department Head of Procurement
Accounting Deparment Department
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Working collaboratively with clients, specialists
and partners, we have grown a strong portfolio
in state-funded projects for road and bridge
construction and maintenance, particularly in
northern Lao PDR. Almost 20 years of
operation, our achievements have allowed
people to travel with greater convenience and
safety.
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Canstructon of a bypass along with a concrete bridoe PWT Division,
in Liang Prabang City Luang Prabang Province

SR U ML » YL AL Tt e ry el fushem M1a=201%
Consiructson af rand along the borders of Department of Transport
Laa POR, Vietram and Cambodia, &tlapew Provinoe
Agoresarany det®nre oo IERL it ok M1&018
24 Moalin gea) QoRsiry PWT Divisian,
Sunwey-design of Tad Kaung 4 watertall road, Luang Prabang Province
24 kilometers in length, Luang Prabang Province
el o 118 Atantn aeoy fito wrn bome pferasioto Flanning for
118-kilometers road construction in Bokeo Provnce PWT Dnigian, Bokeo Provnce AT
chumrrenianmpdindosn aeo) goeL) MR TR R Pianning for
Raadsinthe Special Economic Zone, Luang Pratang Pravince Chasmbser of Soecal Economic Zona A1T=2021
dporeanautade fidivrm 4 mulufislediou usth e dirbarmiota Fianning for
e 6.1 o lo weoy Lo PWT Divisian, Hokoo Province A7
Surwy-design for four-lane road corstruction inurban Husay
%24 Kao Disirict, 4.1 kflometers in bength, Bakeo Province
democeaenouy myedulowey on dwmingyy (Oeygoyus, FRLT i i ok Pianning for
EED QorRatn PWT Division, 20172021

Surwey-tdewign of urban bypass ta Thathieng YWillage,
Luzng Prabang Distrct, Luang Prabang Pravince

Luang Prabang Provirce
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Linder Survey and Bsdding Phase
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Road Maintenance
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Praject lor emergency road repair and rehabditation after the raimy
season, Phonethong District, Luang Prabang Province

Lu=ng Prakang Province

Terrmuss iy s e By mos B acffivy dhru e - samas it -3
eI by PWT Devision, _
Fraject lor emergency repair and rehabilgation of the read from Lisang Pratang Province
Fakxmong ¥lage to the border, Dudomzay Provinoe
Tirramsite meagniBe et s esin ciay T LA LT T L O] AT R 2022003
DB RrkistiT PWWT Divuisinn,
Emergency handlang progect for road trom diengman to borders in Liszng Prabamg Province
Hongsa District, Luang Prabang Frosance
Terrea mienBunSuref i dunsfiucmiulioc e Tuuhs, LTS G Ly g HIE3
(e QL s P
Praject for emergency repair of roads attected Lissng Prabang Province
ber a disaster in Phaoneaay Distrect, Luang Prabang Provwnce
Terprrmse it egrefheondTurin chey Tuuls, eeoy gorReer tamue tie tritneo) ganat I
Praoject for emergency handlmg by machinery; PWT Dwvision,
in Phanexay Desinc, Luang Prabang Province Lusng Prabang Province
tigrrueftegredh e Danbiinn, ey gopeLr e poee thdhaes) garpao 203
Emergency handling progect in Mam Bak District, PWT Dwvisaoan,
Luang Prabang Province Lusng Prabamg Province
Termre it enre S See wifinDure Mo (Bey sawdin, ceoy gojusey LWL LR LN gL i3
Praject for emesrgency handlng for damaged roads in PT Divizaoan, :
Chom Phet Destrect, Lsang Prabang Provinoe Lizang Prakang Province
Terrrusrdaunermt apumreSu o thel acaordiSregdin 4 LIILE) Ui ey gEraL 2Fhd = 3OS
ma tdueefay geas gomsuty PWT Dwvisson, ;
Praoject for emergency repair and rehabildation of road from Lisang Frabang Proance
kb4 Fadio Station 1o Sibounbeung Village, Luang Prabang Provence
Termtasteon ber dotmnely ros Bugfunetise gfreds LI e Chdiaes) ganetr b2 -2
BT LRI T OLAL B80T et PWT Divisina,
Froject {or emesrgency repair and rehsbilkation of road from Lusng Prabang Province
Pristidpheung ¥ellage ta Vietnam barder, Luang Prabang Provinoe
Terretaeciy Sy gruly eon Bugdmenly ciey tuumes LMELLET GO Ll R p 131
I LED R FWT Division,
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Accomiplished Urder Construction

iufamrudenonnsereny Lt
Lincer Swreey and Biddang Phase
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Road Improvement

Foad upgrade, Kiew|ia Village, Heul Distnict, Luang Prabang Provnce

PWT Diivisknn,
Luang Prabang Pravince

teprmulinasNuiduny oiey tuuts ooy gouetm Lsiim wEne LrREeay @modjeeing 20re-F011
Project for road upgrade in Phonexay District, PWT Divisesn,
Luang Prabang Province Luang Prabang Pravince
'[rrgmu:'!ﬂ'njm:pqel*ljaajiu Tuemnastmut Dematis g LT BN e ay megusiing Fr3-2010
fsphalt paving level-2 project in urban Luang Prabang City PWT Divigion,

Luamg Prabang Province
tegrmuddninaefiodummand 3503 (iegluumey ceoy gojweum WeEun wine tzueny gojue 20?2011
Project for the upgrade of road number 3503 in Phonethong District, PWT Divisknn,
Luang Prabang Province Luang Prabang Province
Teyruddagemy ey 2 Eu neummaeit § o O Syelay WL etne tsdieeay Mot 201 5-2018
GE0] QoL PWT Division,
Asphalt paving level- 2 project trom Ou Village to Sibounheung Yillage, Luamg Prabang Province
Luang Prabang Province
togrunrineedu, druftocse, (ieydu, cemmajuety WEELm pEn Lzheeay gmojustag P015-70H18
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Sccomplished

| giutoe fidivg

Under Construction

gl unaunusdmaonuasnena sy
Under Survey and Bidding Phase
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1 Caring for Society
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te9nIu CSR Ficdu/finaeria

o nddRINgoulsIssudfud cdeg (B9 w2og 0533 2016.

. mm"J5mna'oeczﬁ9r,";Uz§U‘cwﬁﬂﬁou (207 YoJusury 2016.

. mtuiJﬁmng’oaqazu:qsm:}:mnﬁ €209 tgusud 2015.

Alongside business growth, we prioritize social and environmental sustainability. PCD
thus develops a sustainable and well-round CSR strategy with a passion for being a role model

of good corporate citizens. The company has involved in many activities for social benefits both
independently and in support of government’s charitable work.

Notable CSR project/activities

e Donation to build Primary School in Fueang District, Vientiane Province 2016.
e Donation to help flood victim in Luangprabang Province 2016.

e Donation for restoring historic temple in Xayaboury Province 2015.

n :I:m?ldn d=pFuao
kEBnate thlinyoa:mj viuBN

-50.000.000=}"
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In regard to the human resources management aspect, in early 2017 PCD has been focusing
on capacity development, and organizational re-structuring when the company transformed
from Sole Company Limited to Public Company in order to adjust in accordance to the Lao
Stock Exchange ‘s policies and regulations.

On social and wellbeing aspects, PCD has been placing emphasis on the living quality of
staffs by organizing survey and requirements on social insurance and wellbeing aspect so that
staffs can rest assure that they and their families are being taken care off including annual
health check, working hours and holidays in accordance to the Lao Labour Law.

FWOVWLNIWRIBINSSNIUA: 31/12/2017 D<o 178 &v.

- UgminSuweiingauloysawou 5 & et uSnaoiugiuin wa: Ysdndidutunaudaciy
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= 9% 20-25 = 91¢) 26-30
= 97¢) 31-40 n 9% 41 2uty

- Total number of staff as off 31/12/2017: 178 staffs.

- Vacancy announcement for five more positions in order to enhance our team capacity
And Efficiency of doing business.

- Staff turn-over: 0.
- Staff released off duty: 0.
- Staff Promotion: 7 staffs.

Staffs' average age

= age 20-25 = age 26-30 = age 31-40 = age 41 andabove
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.




Phousy Construction and Development Public Company

03390 WENST e Wonzua Usmasy

PCD

- SomIMutELEU293 Ut 2%.
- gnéusingueingn 9.000.000 fu.

- gogferivniuengiefusiinguiees3n: 10.000.000 fu.

> Remuneration and Social Welfare

- Salary increase of 2017: 2%.

- Extra support for staff on maternity leave: 9.000.000 Kip.

- Assistance provided to the lost staff’s family member: 10.000.000 Kip

> AnRnaeriidigaoruging tunjusing
- AnAnagnanxl (e, i) 3 a.

- ANPUFFTUNRENIUcigg (JToiganiy, Sucuds, JTmia10 we Suriauinsu...).

» Organize activities for unity of staffs
- Sport activities (football, baton) 3 times.

- Organize company events (New Year parties, Women’s day, Lao New Year and Labour Day
and so on).

> ndudnoruginguindicniuzingiu

- AnFgwsiingutdsouniuinSusSy  «: nenneulnssunudneuriiys Ngwiety e
t19dzcnn cEoEnnsuISINeutdinorun10uin, NuK:loy WounwesSulEIjau.

» Capacity building for staff

- Encourage staff to attend various training and field studies in order to enhance their
knowledge and experience sharing both domestic and international learning events so that
the company can advance, modernized and ready to serve.
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As a service provider of comprehensive engineering by emphasizing on infrastructure
developments services which the majority of the project owners are the government sector.
Therefore, our marketing strategy focus on the government sector by transferring the projects on
a quality and on-time basis which is an important factor for the project owner that will trust on a
quality provided by the Company which create an opportunity to get more jobs in the future. In
addition, the Company has built good relationship with the government sector by provide and
exchange the construction information along with the studies, exploration of addition areas for
road project developments which creates a better chance of winning the bidding.

Currently, PCD is one of the top four finalists whose submitted bidding document for the
Southern Highway Road project with an approximated project value of 4 billion US Dollars.
Apart from bidding for this highway road project, PCD is working on our real estate portfolio by
aiming to building a 4-5 stars hotel in both Vientiane Capital and Luang Prabang Province. PCD
is already being alert on bidding for ADB and WB infrastructure development projects.

o Inzuzrjuaneciouie / Characteristics of Target Customers

o Oas '

ruanéadeeeldSingruincus ididuandranuindn was winen:dy TneKascy
muﬁ:1"°1:]ﬁwmUTaj:a'ﬂjzﬁ'eﬁucanmnczfﬁszsjzjzcmnc’ﬂnaion‘tmej KRz 2w tUdneoy Sy §
2suRnfiodsnn. CEUNIUnEINCUUIUTTIntRuInene8y ©az 2ougndnnzualuniy
ngatagnaugsouaniisy, N1y wRe e naUSaEu.
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Our target customers are divided into the government and private sectors especially on the
infrastructure development projects in the northern part of the country covering the whole
country. In the future, the Company plans to add extra projects (micro, medium, and mega sizes)
from the private sectors and the Company plans to develop properties project to supply the
increasing demands of major urban cities of the country.

e naugenulagniy / Project Bidding

g99n1ININFmwesltSFncUudinSuosnndnuindntoeny fotnenmduges
U:qnczﬁsazwﬁmm a2 NIUEARrArtReINRdiedindsfiuciizetainy tnedSdnas Wisuges
Jeulagnauy dovauwzuougsinmaiudrindn  Wugh0SEndgeeilagnutuines)
tagnulneny cz‘jsﬁ’4‘m:m9:yﬁotajmuﬁ:}”ﬂjcéumjﬁjmo. weidigty, magrRzegtagnau dis)

=3

(21unongound LU tUtNgeNuNg1gdunig § tagnwhinio wednginorudu ity

o

tagnauiug @otduniugnaoiugsyrinnauegsgu Tunaudsyutaini.

The distribution channel of the Company is getting contracts from the government by
submitting the bidding documents to quote the prices and negotiate the works with the project
owner. The Company then receives the project bidding documents to evaluate the quotation. From
time to time, the Company propose the project directly to the project owner to get an approval of
the project. However, the project owner shall inspect the possibility of that road construction or
project; the feasibility study is needed to mitigate the competition risk in the bidding.

o fuateNnIUKgIBu / Competitive Strategy

0380 Juelourwniasd uogngungday tigrecd oy figtusucuugs)tainIunIgnNdn «s

o~ a

(N8 cdarSniduqiliwisdines i dgn WudIRnginagtmuniungty «e dnmsuiwis Ty
dun Qe w2smereyefindifisggrendsginusiggy.  U8InthdnmnzuInuasnes N
29201109 W 89808 WicfinUs tnenTudunaueg gy «s WeducdwueesjdIRn.

The Company has a policy to increase the work in construction from the government and
private sectors. To achieve our target to be a leader in construction and country’s development,
the Company has planned to expand the business in the ASEAN Community. In order to have a
competitive advantage and achieve the target, the Company has developed competitive strategies
as followed:
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n. 038nSucslindrnuuiiudgasy / Comprehensive construction service company:

O38nud3ZnSushmndauudyaeu ke Saorwdsulunigzoitlagni § Saolu
zﬁ9.u‘tunﬂuc§°1U:quiajmuﬁjzsﬁajmnmnﬁn €2z wanen:dy EnWiFBudAGuYznsunay
’4:c%n‘ZzﬁiJﬁ5'510:31°1.U°1nc§ﬂcﬁtu:21'amﬁjj‘Ztut{jﬁ’lﬁ°1n99021ﬂmzﬁﬂnﬂuﬁéﬂjéuﬂﬂesjdzcmo (FonJyRiuTy
anaamzﬁﬁumuim:ﬁmc’ﬂw@n € lagnuesIIdudy  wulgaous  eo1ugIogz Ut
cﬁnﬁnmuﬁ:’mesmmzmnsu, nuitsdintutagniundigidiugetoy  culgniues suluy
Y9N Sesonintneg cae gedususoumiss. muﬁctqijﬁna:qﬁémj Qs 1S9 Sdsduni
NWNgageandagzony SuEnticdudududngsjdSdn.

The Company is a comprehensive construction provider which are prompt to submit the
project proposal or enter the bidding competition of both government and private project that
have put readiness to the Company to be a leading industrial developer of the country, the
Company plans to invest in infrastructure development projects and property development
projects with personnel with experienced in construction engineering, use of modern technology,
and aim for bigger and more complex projects. The abundance of construction materials and
experienced workers have contributed a success to the Company.

2. UUWIU (AT UINN2T1028303N31 / Quality and standard of the work:

NIUSNFIUUIY (6L U100 29305nudumnBudnid SdndsdutiugaSniiu
AmUzm3nnaudaciuosniudicesdddn HsludmwniEnosnticdoniurialnoms, aolusii
(Bof 1as gUVzww2905NI W Ja01ug1uIn Tunaudaciugunauiuer €z naudIniuqnedios
Ja?%Wicuengd (31737812950 ©e éiﬁoc"ﬁ;;ném

Maintaining the quality and standard of work is the reason that the Company has been
successful. From the beginning history of the Company, the Company managed to complete the
work on time, with reliability and quality of work based on the contract, serves the customers
with sincerity, detailed, and honestly.

oA P Y v a o o e .
8. NMUIFusu TiniuNuoQInIrialn / Submitting the work on time

osngungisdunuiagtny tnutewrcLunelufivnagduosnitog (998 taezon
gr003unoy O380cegnIudusuosnIIUWiITuFuoRINLEEUNIUR DNt (89058099
D8a59udaunaudiueuosnutdingfivoer  fdoadusliftntagintuniud:dududadness
U;azﬁn%uwﬁaﬁémzﬁﬁeﬂéaaw%uﬁnasuzﬁ:"lj.mc’zjn‘camcommamw. U3ZncLuiniudSImau
Juelagcduaziu ﬁmumgccmngwmn’éumsn WO UIRNNEULWIUNIUENDIN29IUNNLINSEN]
Aefley e Winawd:Aiinguddedndiuw wae Siudnuieluasezoqaninadns.
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The infrastructure development work, especially on the road construction is a time-
consuming project. Therefore, the Company must hand over the works on time as planned. The
Company is well known for the submitting the work on time which is an important factor for the
Company’s success that requires long-term responsibility. The Company has a systematic
management by planning in each phase with continuous personnel empowerment to ensure
effective implementation of work to finish on time.

3. (81771 uqeazeIn299tagNIu / Pays attention on the detail of the project

o Oas 1

03R0cvuinued 1t uaIwegnlainiudigssuasuiutagnuciagg  AoeEddmay
e UndgzoznauiJusFunaug), Jao1ugauauiuniungdis2o-0n1) «e 13 Wonongsy
AnasratuosnNNIuNGageciaziagnay 598000380 Inluygdslntiuivelgecol  we

o O av Q =3

podeutuduniungdgtusucuuciigg.  venaand, 0880  Juwuwogninuiissduqidioueine

donguan1gdaucuaantudiunIuddny, Nl lgdiintuladsetoniod  WegoeTuniuduyy
YsRnfiwiw e gndsutiviuniunga) tusucuuriignatd.

The Company pays the attention on the details in all projects with high experienced
managers and engineers, expert in the road, bridge and other construction projects in order to
monitoring all project activities which have contributed to the improvement continuously and
therefore the decrease the construction costs in various ways. Moreover, the Company aims to
achieve that target by developing management concept, use of modern technology to improve the
performance as well as to decrease the construction costs.

2. 830 Wui LélEjS'O.UjﬂlJ / Being honest and fair to our colleagues

0380 Uudao1ugdn 397 wae Wy Suwingdoutinsoseytistuwingoudingosefiu
(Aesglagniy Fgeentuu A taouguogn isgandiisentuudiuynfiufisrisofiuane
Azasnzotagniundiriigg 89e01usdn F9ta doumniuiice) Ajuriesfnfituur 33EnTdi
O8%nrivoduitudSEni D8a59, Jaorwsstlinzsnlufiuanés Jamedotiviffiusentuy taoy
(UOIN KR gSoUMUUNEIBUITNUNYSN.

As being honest, sincere, and fair for all related stakeholders including the project owner,
designer, and supervisor. Due to the fact that the designer knows the project in details. From the

principles of being honest and sincere, these have led us to become a well-known company, with
a good relationship among the supervisors, designers, and colleagues.
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2. ntiSunorucget] wae 130197331NQNEN / Being reliable and trusted by our customers

PINEUIWadWSAInTugefindduui2egddIRn  wlutiSuao1utdolarngneacdy
g8 SnTIRIFntSunuusuSUININEwUII2e TOINIW €2 tiSunIUENANTIOLIIVWIN

2
¥ 0o ©Oas o~

AN HOIFNc2asoudzYutagnaueagciion.

From the Company’s previous success, the Company is reliable and trusted by the
customers and the project owner. Since then, the Company has been regularly contacted by the
government sector to attend the bidding competition.

3NN IVENNRINSINSU / Organizational Strategy

\NOIUAI T TUNIWUSURINGNFN FODIUEEITU € ODIUTID1I TN LISUAIMNYNEN,
woneSwo ot A0 tUgUouis Tugsurgin:
- 2T IURNan WgInenn:dy  9tulagniungly «  dnnsudunauiagdaigsouin
198, 2:0U1NN1Y (K2 220UINTNE.
- ArAutaNudnnzug:dimiausSutdonoulzsuginiuesnewiiogejfiocds tuhiods (.
- SNY0CEITUY (1A ©1UTIDTRIRINMIVRNEIN TS ULYeNtetfisu 20 U oy
nuldiaouseuiuguswIy, UINneTIU NIUEIU9UIIURAI € ISNWNEI0 TKTun
A1L2930.
From the ambition to provide the best services to gain credibility and trust amongst
customers, we are ready to move forward to the future:

- Increase customer base to private sector for small, medium and mega size infrastructure
development projects.

- Initiate real estate development portfolio to accommodate the growth of the cities in the
country.

- Maintain trust and credibility of the existing customers who worked with us for 20 years by
ensuring quality, standards, timely delivery and honesty with details oriented.
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ogngwwnaucgunaudug / Financial Management

NPIUULIUNze U TTIanUz9U 2017

Allel QeI Homjoe QQUYuen (fu)
1 | emnsuyuenciy 546.565.000
2 | gmnsuijuiisy 29.455.000
3 | 9mnsurin 149.596.000

AU 725.616.000
The State Tax in nine-month 2017
Item Details Units Total value (kip)
1 | Value Added Tax 546.565.000
2 | Payroll Tax 29.455.000
3 Profit Tax 149.596.000
Total 725.616.000

nuccdunRein €Qe Gunaudacdugmde{9d 2017 / Business

Performance of the Year ending December, 2017

nRNNTN28I0FKN &Jﬁﬁé’lj €22 Honzul Usmady dnaundig, deuys, J1Q3sngnezoly,
80 e Su. JanewgiQiengo § Innsuaw iy 911800 Yegadids th Yeg18ux10 tTagnau
ROSF0Usyutd war wouduguegud 2017 J 05 tagnmw, Jyvardigpdnniduen 440.478
Faufiu Wiiublagntmifivsyutdd 2017 fawou 03 tagnaw. Syuaannuduen 15.982 S

Nu.

The main business operations of Phousy Construction and Development Public Company are
construction, maintenance and habitation of roads, bridges and so on. Currently, there is only
public sector or the government of Lao PDR as a client. There are in total of 5 projects that the

20
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company possessed through bidding and are not under operations in 2017. The accumulated value
of those projects are 440.478 million Kip, including two existing projects and newly added three
new projects in 2017 with a total value of 15.982 million Kip.
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> R1BSU - Income

INCOME

120,000
100,000
80,000
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0O Q

H8F0aveSuaouly O 2017 ety 46.113 saufiv 89luiudensulanesy
RanNauHgas, yarur Jo06Ug £0-199 yuan 45.384 aaufiu wae ma‘cﬁ%‘njcﬁ'ﬁﬂﬁu
729 x9ufy, cf)’sznp?émaé’uﬁ 2016 HutooaU=BU0ta 46,13%, cfiggrnsitusosd
2017 O380EuatsGuiuds uaaaunauds D tuSsdiututagniviionzuatoy 05 tagn. s
neNsUEURIeSUtolttau: 5 O el 2018 m1 2023 waz Sndsnaushy nusinzuamncinze)
tegnauEngattunueuny ASnWinaudsSinosngundy wae deucdgnagtud 2017 i
aaucamefiong .

In 2017 The PCD has a total income of 46.113 million Kip which comprises of the income
from road and bridge construction and maintenance with total value of 45.384 million Kip and
the income from other sources of 729 million Kip; comparing to the income of 2016 which is
equivalent to 46,13%, due to the PCD has utilized the budget of the annual work plan for investing
and developing new 5 main projects. In order to prepare the new income plan for 5 years from
the year 2018 to 2023 and the delay of the project owner is not implemented as planner. Therefore
the implementation of road and bridge construction and maintenance plan for the year 2017 is
not achieved as planned.
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> T1QRNA - Net Profit

NET PROFIT
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0830 Drintagndis 48 2017 cdhnfiu 6.725 dwfiu, J8nnrsaagndiidindiu 14,58 gou
goveotniwiuaoy. (denuldrintagiies)t 2016 diudwandy isgancitugosd 2017
03808 uuds Uauuunauds DS sRututagnautonzuatey 05 tagnu. cdenensu
ceuReSuloitutas: 5 O el 2018 m1 2023. w2 Sndznolly n1usinzSuainciszegtainiy
snsadtumucuniu A9EnWinwdeGnosninundty we doucusnigud 2017 didnuda
TN,

The PCD recognized its 2017 net profit of 6.725 million Kip which is equivalent to
14,58% of total income when comparing to 2016 net profit, it is found that it decreased; due to
the PCD has utilized the budget of the annual work plan for investing and developing new 5 main
projects. In order to prepare the new income plan for 5 years from the year 2018 to 2023 and the
delay of the project owner is not implemented as planner. Therefore the implementation of road
and bridge construction and maintenance plan for the year 2017 is not achieved as planned.
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> 05UV - Total Assets

TOTAL ASSETS

1,020,000
1,000,000
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SUSuR0UTUSUGR 31 Huoa 2017 dhnfiu 946.844 Sy, Sn3diafiu 67.233 i
cJonsulgusnaou WSuR 31 divor 2016 cé’ljﬁqumczﬁﬂﬁu 1.014.077 JJfiu €3 ﬂﬂUQﬂﬁj
2935udutigunndneiuuinnty Sui 9 dngewr 2017, N U LNV LaSITNSY A
29NKINIY (ANH 220/LSCO 1y 33N &Jé’ﬁéﬂj (2 WOMzUI Lzngu Yneﬁmuccmm‘(zﬁzgn
yuerguriain (par value) 21N 2.000 fu L1 Dy 1.000 Fu Ay wz 6 DngndivRousugy
29N 700.000 Jwnu Wy 500.000 F1uiiu c§j§‘iﬂt50mtudjnm‘”nﬁnmwjnﬁmgaj@nmmzﬁﬂ
(e NeIUdUA 27 ﬁ‘t}lJ‘l 2017.

The total asset as of September 30, 2017, is 946.844 million Kip with a decreased amount of
67.233 million Kip when compared to the total asset figure of December 31, 2016 which was
1.014.077 million Kip. The reasons for having decreased total asset value is because on May 9,
2017 the LSCO had issued the Notice no. 220/LSCO to Phousy Construction and Development
Public Company advising to reduce the par value from 2000 Kip per shares to 1000 Kip per share
and also to reduce the registered capital from 700.000 million Kip to 500.000 million Kip with
the Ministry of Industry and Commerce on 27 June, 2017.
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e 20UBSY - Total Liabilities

TOTAL LIABILITIES
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Tuaud 31 Hiwon 2017 vonuiduoudniucdusutdy 142.090 J1uRy [an S 31

fiuo1 2016 Nidyueae) 110.588 dufiu. sy 31.502 S,

anncogurRINNARuE1 W lngnungagdoucdiBo-ni1g2ejAnnun. J330099t0
39 Runsy 100% wiedinaucacugutacdntdariastaesgdniunonnt e SugIRzaiuan

U, (S9RedivtidwenoidiosSuIMINTEUWTUSLA 31 fiwor 2017  Juueagcts
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463.336 J1ufiu. Ogiy, J380gFaducisgtic2amacyg)idun@ucds uacdufivoyuogutuniudud

daculagnay gy wgigfundutangsnadunaucsueiige.

As of December 31, 2017, the total liabilities increased to 142.090 million Kip from
December 31, 2016 which valued at 110.588 million Kip; an increase of 31.502 million Kip.

The reason is that the road and bridge construction and maintenance projects were contracted
by the government of Lao PDR in the form of Build and Transfer basis resulting in the company
to invest first of 100% of the project cost and collect the payment after a period of time of a
certain completion of the work progress which must be inspected and certified by the project
owner (aka the government of Lao PDR). It can be seen that the total liability as of December
31, 2017, has high value of 463.336 million Kip. Therefore, PCD has to obtain loans from the
financial institutes.
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> QougoudiuamngtiSu - Total Share Capital

TOTAL SHARE CAPITAL

920,000
900,000
880,000
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31-Dec-

16
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31-Dec-17

FHomios - Jufu Unit : million Kip 31 iuoq 2017 | 31 o1 2016
AuInNzUsY Registered Capital 500.000 700.000
Aumnuwiesy Ordinary Share Issued 82.000 0
Juggoucfuamnausn Share Premium Account 12.540 0
njegISy

Gudisegniuinoure Legal Reserve 11.572 10.899
rintagzdu Retain Earnings 198.642 192.591
QouiuRngHisy Total Share Capital 804.754 903.489

Sui 31 Mol 2017 FUANNUFUTONNAY FuonnedsuTu i 9 dnszwa 2017, nagazue

fueniguag)dindutdosneagniy (andl 220/LSCO (fjy J380 wINd1y «le doneun

uso3u Inednaucusia tdignyueas surialn (par value) [ 2.000 fu w1 gy 1.000 fu A

SU e Wdnwgnduinnsuguan 700.000 J1ufiv Uy 500.000 Jaufiu Sigadnnaudsy

AUANNUIFVNNEE2I20F1en1 1R Nave TudVA 27 Jnua 2017,

On 31 December, 2017 the registered capital was decreased because on May 9, 2017 the
LSCO had issued the Notice no. 220/LSCO to Phousy Construction and Development Public
Company advising to reduce the par value from 2.000 Kip per shares to 1.000 Kip per share and
also to reduce the registered capital from 700.000 million Kip to 500.000 million Kip with the
Ministry of Industry and Commerce on 27 June, 2017.
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> Snmagousididiu - Debt /Equity Ratio

D/E RATIO
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'
o @

Tunddmauognyzelainiuciage. InemIUNINMUCID Nwnlsiduaducanon 1 foa8.
(89900 WiAun01UL S NWIR oIS U Joioe.

Debt /Equity Ratio in the year 2017 has an increase of 0,06 times in comparing Debt
/Equity Ratio in the year 2016. The main reason comes from the increase of loans from the
financial institutions and business portfolio, which join and use the budget for the projects’
administrative cost. In principle Debt /Equity Ratio is lower than one. In the meantime, it
is good and shows that the risk per debt has less.
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l. aeiunauciacugudzaad 2018 / Annual Work Plan for the year 2018

U380 WlNG1g «e doneur wemgy JidowegEuiuniungg2onagusGindI uintodug
Jaowre. egnaudaugtoita 41,72% Jueaa 143.367 Jwfiy, tagnunigfocaetitd 55,37%

Jue 80.881 Jufiu «s tagniunagsnnsdiditd yuea 40.182 Jaudiu.

Phousy Construction and Development Public Company determined its goals for
implementing it’s the volume of project as planned. Ban-Ou Road Project shall achieve to 41.72%
of the value of 143,367 million Kip, KiewChia Road Project shall achieve to 55,37% of the value
of 80,881 million Kip and Attapeu Road Project shall achieve the value of 40,182 million Kip

& meeREuuRIsSutagnaundtg8o-nag / Table for Revenue Bridge and Road
Construction Project

(Homioe)/Currency 1 31/Million)

SYagnay UsBidotasend 2017 | wewgSudstido 2018 | asudeddatadiguio
Implemented plan 2017 Proactive Plan 2018 Total
Project Name (LAK) % (LAK) % (LAK) %
tagnaunagdang 156.472 | 45,54 143.367 | 41,72 299.839 | 87,26
Ban-Ou Road Project
T@”f‘”m?mm _ 36.006 | 44,63 44785 | 55,37 80.881 | 100,00
Kiewjear Road Project
Tagmnmgsomaa 40.182 40.182 i
Attapeu Road Project
[oLmjmoe 192.568 228.334 420.902
Total

o Oa

U380 WENK19 «e Womsur vemagy Jdoue Tunaudnneuatagnautoids{ad 2018 —

2019 ﬁjﬁ : Phousy Construction and Development Public Company aims developing new project
for fiscal year 2018-2019 as follows:

2.1 Yagnaundagmagnou 0393U-Uaneg 2095 03 gemSuuzien - 212:SU 128 nu rindjgumon
tozzoTiat97. The Express Way Project from Vientiane to Pakse for the third route
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2.2

23

24

2.5

allocation from Savannakhet Province to Saravan Province, with the distance of 128 Km is
considering one of three targeted firms for conducting a technical survey and drafting

feasibility study.
> Anxeria: dugunsuduindudin MOU funzgogtumiginiy was 2udy. Jgdwgon

9oNUUYl JUINALTVAINT UL IR VISUS9EengTud 2019 - 2023.

On process of preparing to sign the Memorandum of Understanding (MOU) with
Ministry of Public Work and Transport. It is expected that the conduction of design
survey and evaluation on price aims to propose to Lao government for approval in the
construction for from 2019-2023.

Iajmm"ﬁ:1”°|:]zn°|jqghjﬁsnéue}ccaojﬁccﬁaaajma 57,76 nu Juen 226 8. 2 Levels asphalt
paving project by pass with 57.76 Km of length and total value of 226 billion.
> fn<eni e'ﬂu§um93Ja:cUﬁc§ﬂccmn’ﬁuU:.umﬁa:mcczﬁjamcﬁeﬁéﬂj‘(uﬁ 2018 —2019.

On process of proposing the activity into the budget of Lao National Assembly for
approval between year 2018 and 2019.

Tajmuﬁ:'<1”°|jzn°1jgﬂaccnuaﬂo-ﬁﬂQC%aogaﬂa 154 nu yuer 330 &. Road Construction

Project along borders between Laos to Cambodia with the distance of 154 Km and its value
of 330 billion.

> Anxernia; eﬁu&msua:wﬁ%usagccuv (22 2907 Hogeoliactutud 2018 s Ny
Tud 2019. On process of endorsing design and price in order to propose in the work
plfm for fiscal year ”2018 andyfor starting construction in 2019.
1a3N1uNg190119908)1989920ci20U10ININI0ND19S (120N U1IRDe1D 25 N e
154 1. 2 Levels asphalt paving project by pass from Namdong bridge to Kuangsy Water
Fall in Luangprabang with 25 km of length and its value of 154 billion.

> fin=eri @ dTu2unsuReolEiutuy € 1010EUNTLNICRDINADJWEUT] €
ng09tumnIz1d 2018 (Aung19d 2019. On process of proposing design and price

to the Department of Public Work and Transport in Luanprabang Province.
Tajm‘unmjmj 4 Qudtutigtuhocdeggiosgae cceajucmo Q03870 6.17 Nu Yuer 126

& Concrete road construction project for 4 lanes in Huaxay City, Borkeo Province with
6.17 Km of length and its value of 126 billion.

> Anxeria : dTu2unsugscolacyy diusswacsisgan Tl 2018 (303900d19T 2019.

On process of proposing the activity into the budget of Lao National Assembly for
year 2018 and for starting construction in 2019.
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< MIN2REEVE0NzUItaIN / Table for New Propose budget into Lao National Assembly.

(Fomioe/Currency 1 J1u/Million)

a0
Item

2tagniuy
Project Name

ANz
Activities

e
Amount

(3utagnay
Start Project

Yagnaundagnagton  o59FL-
Janeg 20991 03 zmduuscen -
139U 128 nu. The Express

Way Project from Vientiane to
Pakse for the third route
allocation from Savannakhet
Province to Saravan Province,

with the distance of 128 Km.

gudndufin  MOU  1fune
gouMmIinay  «r 2.

Sign MOU with Ministry of
Public Work and Transport.

2019 — 2023

Tﬂjﬂ’lbﬁﬁ‘ljlﬂ‘qumjﬁsﬁu&!
cceojﬁccﬁoaajwo 57.76 nu.

2 Levels asphalt paving project

by pass with 57.76 km, in
Bokeo province.

gerobiacuyuds Uuhgeua
(cwi9290. Propose budget into
Lao National Assembly

226

2018 — 2019

T0INIWNG9N9922COUR10-15
Yraeoge1o 154 nu. Road

Construction  Project along
borders between Laos to
Cambodia with the distance of
154 Km.

oUSUSIUUU €Az 101
(woetoiieacutud  2018.

Propose to endorse the design
and price in order to propose
budget into annual work plan
for fiscal year 2018.

330

2019

Yngnaungagmagyenige s
201909 11 I0ND1YE (1209
MADJWUY ADJE1D 25 N,

2 Levels asphalt paving project

by pass from Namdong bridge
to Kuangsy Water Fall in
Luangprabang with 25 km of
length.

QeoUEIVEVY €8 107192
cunlont  K209MA0 WU

€z Nzgojtunwz1d 2018.

Propose design and price to
the Department of Public
Work and Transport in
Luanprabang Province 2018.

154

2019

tagnaungignag 4 cau Jeufigtu
focdogmoszis w20jUurio
0910 6.17 nu. Concrete

road construction project for 4
lanes in Huaxay City, Borkeo
Province with 6.17 Km of
length.

azcnﬁc§ﬂccwnwﬂug:wﬂccmj
210 Tud 2018. Propose

budget into Lao National
Assembly year 2018.

126

2019

30

U018z
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