
EDL -GENERATION PUBLIC COMPANY (EDL-GEN) CONTINUES TO DRIVE ORGANIZATIONAL TRANSFORMATION INTO A MODERN SYSTEM THROUGH THE

"PERSONNEL DEVELOPMENT COOPERATION PROJECT BETWEEN CHIANG MAI UNIVERSITY (CMU) AND EDL-GEN" TO STRENGTHEN THE TECHNICAL WORKFORCE IN

MANAGING AND PRODUCING ELECTRICITY EFFICIENTLY.

PROGRESS AND OUTSTANDING RESULTS IN 2025:

SINCE THE SIGNING OF THE MEMORANDUM OF UNDERSTANDING (MOU) ON FEBRUARY 28, 2025, BETWEEN MR. DAOVIENG SOUNANTHALATH REPRESENTING EDL-

GEN AND PROFESSOR DR. PONGRUK SRIBANDITMONGKOL, PRESIDENT OF CMU, REPRESENTING CMU, BOTH PARTIES HAVE BEEN ACTIVELY ENGAGED IN

ACTIVITIES INCLUDING:

• TECHNICAL CAPACITY BUILDING: TRAINING WAS CONDUCTED ON "WATER MANAGEMENT AND RESERVOIR OPERATION FOR HYDROPOWER PRODUCTION IN LAOS

PHASE 1" TO ENHANCE WATER AND RESERVOIR MANAGEMENT SKILLS. ADDITIONALLY, THERE WAS AN EXCHANGE OF LESSONS LEARNED ABOUT THE REMOTE

CONTROL SYSTEM AT MAE NGAT DAM IN CHIANG MAI PROVINCE.

• MODERNIZATION WITH IOT AND AI: EDL-GEN EMPLOYEES LEARNED THE FUNDAMENTALS OF IMPLEMENTING INTERNET OF THINGS (IOT) IN HYDROPOWER

OPERATIONS, INCLUDING THE USE OF SENSORS, CLOUD DATA STORAGE, AND THE APPLICATION OF ARTIFICIAL INTELLIGENCE (AI) FOR PREDICTIVE MAINTENANCE

OF DAMS.

• EDUCATIONAL SCHOLARSHIP SUPPORT: IN 2025, EDL-GEN AWARDED TWO MASTER'S DEGREE SCHOLARSHIPS AT CHIANG MAI UNIVERSITY TO EMPLOYEES.

ADDITIONALLY, APPROVAL WAS RECEIVED FOR TWO MORE SCHOLARSHIPS PER YEAR FROM THE ELECTRICITY GENERATING AUTHORITY OF THAILAND (EGAT).

DIRECTION AND ACTION PLAN FOR 2026:

ALTHOUGH THERE WERE SOME LIMITATIONS IN THE FIRST YEAR OF IMPLEMENTATION, ACTUAL PERFORMANCE IN CERTAIN AREAS EXCEEDED THE PLANNED

TARGETS. FOR 2026, EDL-GEN PLANS TO EXPAND COOPERATION MORE EXTENSIVELY BY SETTING GOALS TO INCREASE MANAGEMENT MEETINGS, TECHNICAL

EXCHANGES, AND TRAINING ACTIVITIES SIGNIFICANTLY MORE THAN BEFORE (AN INCREASE OF 175% COMPARED TO 2025) TO ENSURE THAT OUR PERSONNEL

POSSESS WORLD-CLASS KNOWLEDGE AND CAPABILITIES.

EDL-GEN IS COMMITTED TO CONTINUOUS DEVELOPMENT FOR THE NATION'S ENERGY SECURITY.
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