
 

 

 

 

EDL-Generation Public Company 

                 The Third Quarter Report  

30 September 2020 

 

 

 
 

 

 
 

 

Lao-Thai Friendship Road, Thongkang Village, Sisattanak District, P.O. Box 2392, Vientiane Capital. Lao PDR. 

 Tel: (856-21)316142. Fax: (856-21)316141, Email:  edlgenhq@edlgen.com.la website: www.edlgen.com.la 

 



Lao-Thai Friendship Road, P.O. Box 2392, Thongkang Village, Sisattanak District. Vientiane Capital. Lao PDR 

                     Tel: (856 21)314162 Fax: (856 21)316141  Email: edlgenhq@edlgen.com.la; website: www.edlgen.com.la               1 

 

Table of Contents 

 Page 

1. Background of  EDL-Generation Public Company………………………………… 2 

2. Core Business Operations…………………………………………………………….. 3 

3. Organization Structure……………………………………………………………….. 
 

4 

 3.1   Organization Chart………………………………………………………………. 4 

4. Committees…………………………………………………………………………….. 
 

9 

 4.1   Committees under Board of Directors………………………………………….. 9 

 1. Audit Committee (AC)……………………………………………………….. 9 

 2. Risk Management Committee……………………………………………….. 9 

  4.2   Committees under Managing Director…………………………………………. 
 

9 

 1. The Committee on Negotiation of Concession Agreement, Shareholder 

Agreement, and Power Purchasing Agreement (CASAPPAC)…………….. 

 

9 

 2. Procurement and Equipment’s Supply Committee (PESC)………………... 9 

5. Business Operation and Performance………………………………………………… 
 

9 

 5.1   Generation………………………………………………………………………… 9 

 5.2   Revenue……………………………………………………………………………. 10 

 5.3   Expenses…………………………………………………………………………… 10 

 5.4   Net Profit…………………………………………………………………………... 10 

 5.5   Tax obligation……………………………………………………………………... 10 

 Appendix: The Third Quarter Financial Statement as of September 30, 2020 11 

   

   

   

   

 

  



Lao-Thai Friendship Road, P.O. Box 2392, Thongkang Village, Sisattanak District. Vientiane Capital. Lao PDR 

                     Tel: (856 21)314162 Fax: (856 21)316141  Email: edlgenhq@edlgen.com.la; website: www.edlgen.com.la               2 

 

1. Background of EDL-Generation Public Company 

EDL-Generation Public Company (“EDL-Gen” or the “Company”) was incorporated as a 

public company with limited liability on 15 December 2010 through a corporate spinoff from 

Electricité Du Laos (“EDL”). EDL’s power generation assets, including Nam Ngum 1, Nam 

Mang 3, Nam Leuk, Xeset 1, Xeset 2, Selabam and Nam Song hydropower plants, with the total  

installed capacity of 387 Megawatts (MW), as well as technical staff of the hydropower plants 

and related employees at EDL headquarters were transferred to EDL-Gen. 
 

EDL-Gen’s initial registered capital was 2.605.792.200.000 Kip, divided into 651.448.050 

shares (4.000 Kip per share). EDL-Gen then approved the increase of its capital by issuing 

217.149.000 shares for the initial public offering (IPO). On 7 January 2011, the company had the 

registered capital of 3.474.388.200.000 Kip, which amounted to 868.597.050 shares. On 11 

January 2011, EDL-Gen was officially listed on the Lao Securities Exchange (LSX). As a result, 

EDL-Gen’s shareholding structure changed to 75% owned by EDL and 25% owned by the 

public investors. 

In the middle of 2012, EDL-Gen successfully increased its capital through the Rights 

Offering (RO) and Public Offering (PO) in order to purchase equity stakes in four Independent 

Power Producers (IPPs) from EDL, namely Theun Hinboun (60%), Nam Ngum 2 (25%), Houay 

Ho (20%) and Nam Lik 1-2 (10%). These equity stakes represent a combined additional capacity 

of 494 MW. Consequently, the Company’s operating installed capacity increased to 881 MW.. 

Therefore, at the end of 2012, EDL-Gen had the registered capital of 4.904.867.060.000 Kip and 

1.226.216.765 shares. 
 

In October 2014, EDL-Gen became the first public company in Lao PDR to attain an 

investment-grade credit rating by TRIS Rating Co., Ltd. at “BBB+”. 
 

On 12 December 2014, EDL-Gen officially issued debentures and successfully raised the 

targeted THB 6.500 million. This financial capital is for financing investments in  additional 392 

MW, comprising of 4 hydropower projects to be transferred from EDL to EDL-Gen with a 

combined installed capacity of 292 MW; and the acquisitions of shares from EDL held at 5 IPPs 

with a total of 100 MW. 
 

On 10 February 2015, EDL-Gen successfully transferred shares of Nam Ngum 5 

Hydropower plant (15%) from EDL, which increased the total installed capacity of the Company 

to 899 MW.  
 

To promote continued growth, in September 2015 EDL-Gen issued the third ordinary 

shares under RO and PO, raising 2.754 billion Kip. This amount of funds was used to finance a 

further business expansion of 386,2 MW, including 5 wholly-owned projects from EDL with a 

combined 277,9 MW, and shares from EDL in 6 IPPs with equity attributed installed capacity of 

108,3 MW. The registered capital of the Company increased to 6.717.214.788.000 Kip and the 

total number of shares increased to 1.679.303.697 shares. 
 

On 24 December 2015, EDL-Gen completed the transfer of 3 hydropower projects from 

EDL, namely Nam Khan 2 hydropower plant with an installed capacity of 130 MW, Houay 

Lamphan Gnai hydropower plant with an installed capacity of 88 MW and Nam Sana 

hydropower plant with an installed capacity of 14 MW, which increased the total installed 

capacity of the Company to 1.131 MW. 
 

EDL-Gen issued USD debentures valued USD 312 million in Thailand on September 2
nd

, 

2016. The financial capital was planned for investments in 10 projects, which are Selabam 
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Extension Project, Xeset 2 Extension Project, Nam Theun 1 Project, Pak Beng Project, Solar 

Farm Project Phase 1, Nam Dik 1 Project, Overhaul of Xeset 1-2 and Nam Mang 3 unit 2, Nam 

Phoun Project (Finance cost), and Nam Bi 1,2,3 Project (Finance cost). 

EDL-Gen Operation and Maintenance Service Sole Co., Ltd was established on 

December 14, 2017.  
 

On 18 January 2018, EDL-Gen completed the transfer of shares representing 10% or 3,4 

MW in Nam Beng hydropower plant. On 4 February 2018, EDL-Gen successfully acquired 20% 

equity stake, equivalent to 52 MW, in Don Sahong hydropower plant.. On 13 July 2018, EDL-

Gen issued Thai Baht Debentures in Thailand valued at THB 13.660,4 Million. This fund was 

used to acquire shares of Xayabury and Donsahong hydropower plants. In the same year, 20 % 

share of Nam Long HPP, equivalent to equity capacity of 1 MW, was transferred to EDL–Gen. 

Moreover, a Solar farm with 19,2 MW of EDL-Gen equity megawatt ownership was built.  

 On 19 March 2019, EDL-Gen successfully acquired shares of Xayaburi Power Company 

Limited (20%) from EDL with an installed capacity of 257 MW. In May 2019, EDL-Gen 

completed the acquisitions of 10% shares of Nam Mang 1 Power Company Limited with an 

installed capacity of 6,4 MW, and 15% of Nam Ou 2, 5 and 6 with an installed capacity of 18 

MW, 36 MW and 27 MW respectively. As a result, the total operating installed capacity of the 

Company rose to 1.551 MW. 

As of the third quarter of 2020, the total operating installed capacity of EDL-Gen was 

1.649 MW, consisting of 699 MW from 10 wholly-owned hydropower plants, and 950 MW 

from 14 Independent Power Producers (IPPs). 
 

2.  Core Business Operations 

 

1. To generate and sell (wholesale) electricity to EDL as well as to construct transmission lines 

and substations as necessary. 

2. To invest in power generation assets constructed and planned by EDL, or to invest in or 

acquire shares wholly owned or partially owned by EDL in IPPs. 

3. To provide operation and maintenance services to power generation projects in Lao PDR. 

 

 Vision 
 

1. To be the industry leader in Lao PDR in ensuring reliable, sufficient and timely electric 

power supplies for the socio-economic development of Lao PDR. 

2. A leading company that strongly contributes to the realization of Lao PDR’s vision of being 

a battery of ASEAN and to contribute in ensuring energy security and sustainability in 

ASEAN region. 

3. A leading company in providing operation and maintenance services to power producers in 

Lao PDR and ASEAN community. 

4. A leading company in creating value for shareholders. 

 Mission 
 

1. To stand side by side and coordinate closely with EDL in ensuring energy security in terms 

of both quality and quantity to support the socio-economic development of Lao PDR and 

ASEAN nations with reasonable price and value increasing for shareholders. 

2. To supply electricity from clean alternative energy sources to ensure energy security and 

sustainability. 
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3. To invest in businesses that create value for shareholders through the funds and assets of the 

company. 

4. To be fully responsible to shareholders and stakeholders in the protection of company’s 

assets. 

5. To firmly create long term wealth and value of shareholders.. 

6. To act flexibly and with principles in accordance with the vision and missions considering 

both present and future risks.  

7. To have transparent and accountable process of decision-making. 

8. To equally, fairly and justly treat all involved parties and avoid situations leading to the 

conflict of interest. 

9. To enhance the business management and electricity generation efficiency and 

competitiveness through creativity and advanced technology. 

10. To enhance and develop qualities and capacity of staff at all level for active contribution to 

company development with the sense of pride, responsibility and ownership. Focus on 

human resource development in the field of O&M services for energy producers in Laos and 

ASEAN region. 

11. To take care of society, water sources and the environment. 

 

3. Organization Structure 
3.1 Organization Chart 

The organization chart of EDL-Gen consists of the board of directors with  9 members, 3 

of which are independent directors; ,5 members of executive management team, 5 departments, 

18 divisions , and 13 hydropower plants. 
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Board of Directors 

 
 

 
 

 

 

 

 

 

 

 

 

 

              

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Date of Birth: 05/05/1955 

 Nationality: Lao 

 Position: Minister of Ministry of Energy and Mines 

 Education: Master of Electrical Engineering, Former Soviet Union 

 PhD in Development Economics 

Mr. Chanthaboun SOUK ALOUN 

Vice Chairman 

 Date of Birth: 03/05/1973 

 Age:  47 

 Nationality: Lao 

 Position:  Acting Managing Director of Electricite Du Laos (EDL) 

 Education: Master of Business Administration, emphasis in Finance, 

Avila University, Kansas City, the United States 

Bachelor of Science Degree in Electrical Engineering, 

National University of Laos 

 

Mr. Duangsy PHARANHOK 

Director 

 Date of Birth: 08/03/1962 

 Nationality: Lao 

 Position: Managing Director of EDL-Generation Public Company 

 (EDL-GEN) 

 Education: Master’s Degree in Electrical Power Systems, Former Soviet 

 Union 

Dr. Khammany INTHIRATH 

Chairman 
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Mr. Khampheng THINNAKONE 

Director 

 Date of Birth: 05/05/1961 

 Nationality: Lao 

 Position: Deputy Managing Director of Electricite Du Laos (EDL) 

 Education: Master in Finance and Credit, University of Economics  

 Bunyadzade, Azerbaijan, Former Soviet Union 

Mr. Somphit KEOVICHIT 

Director 

 Date of Birth: 01/05/1968 

 Nationality: Lao 

 Positon: Director General of Energy Business Department, 

 Ministry of Energy and Mines 

 Education: Bachelor of Mechanical Engineering, National University 

 of Laos 

Mr. Komonchanh PHET-ASA 

Director 
 

 Date of Birth: 25/12/1962 

 Nationality: Lao 

 Position: Managing Director of Nam Ngum 3 HPP 

 Education: Master of Mechanical Engineering, Chiang Mai University, 

 Thailand 
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Mr. Khamkeo VISYSOMBATH 

Independent Director 

 

 Date of Birth: 29/12/1975 

 Nationality: Lao 

 Position: Acting Director General of Banking Operation Department, 

 Bank of Lao PDR. 

 Education: Master of Economics, Australia 

Mrs. Thavichanh THIENGTHEPVONGSA 

Independent Director 

 

 Date of Birth: 02/05/1972 

 Nationality: Lao 

 Position: Deputy Director General of Investment Promotion  

 Department, Public Private Partnership Investments, 

 Ministry of Planning and Investment 

 Education: Master of Economics for Development, Australian National 

 University, Canberra, Australia 

 Date of Birth: 05/02/1974 

 Nationality: Lao 

 Position: Dean, Faculty of Economics and Business Management,  

 National University of Laos 

 Education: PhD in Economics, Kobe University, Japan 

Assoc. Prof. Phouphet KYOPHILAVONG 

Independent Director 
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Managing Directors of EDL-Gen 

  

Thongphet DOUANGNGEUN 

Deputy Managing Director, 

CBDO 

Vanhseng VANNAVONG 

Deputy Managing Director, 

CFO 

Vongsakoun YINGYONG 

Deputy Managing Director, 

COO 

Souksanh PHONGPHILA 

Deputy Managing Director, 

CAPO 

Duangsy PHARANHOK 

Managing Director 

CEO 
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4. Committees 

EDL-Gen’s board of directors appointed a number of committees in order to secure the 

Company’s performance quality and compliance with related laws and regulations. In the third 

quarter of 2020, some significant performance of these committees are as follows: 

4.1   Committees under Board of Directors  
 

1. Audit Committee (AC) 
 

In the third quarter of 2020, Audit Committee (AC) held the third ordinary meeting on 21 

August 2020 to discuss and comment on the interim financial statements (first six-month of 2020) 

that was reviewed by the independent auditor, and then submitted the report to the Board of Director 

meeting for approval prior to disclosure via Lao Securities Exchange. 
 

2. Risk Management Committee 

In the third quarter of 2020, Risk Management Committee held an extraordinary meeting on 29 

July 2020 to discuss on various matters as follows: 

- Progress in resolving financial liquidity of EDL-Gen. 

- Dissemination of updated content on risk management regulations. 

- Determination of Risk Management Commitee Annual Meeting Plan for 2021. 

- Determination of 2021 Risk Management Committee Training Plan. 
 

4.2  Committees under Managing Directors  
 

1. The Committee on Negotiation of Concession Agreement, Shareholder Agreement,  

and Power Purchase Agreement (CASAPPAC) 

In the third quarter of  2020, the Committee on Negotiation of Concession Agreement, 

Shareholder Agreement, and Power Purchase Agreement continued to follow up on the Ministry of 

Energy and Mines’ response to the government’s pending matters related to electricity tariffs of two 

projects.. 
 

2. Procurement and Equipment’s Supply Committee (PESC). 
 

In the third quarter of 2020, the procurement and Equipment’s Supply Committee held a 

meeting on procurement matters, divided into 3 sections as follows: 
 

1. Work contracts in     4 projects. 
2. Goods supply contracts in  5 projects. 

3. Service contracts in   1 project. 
 

5. Business Operation and Performance. 

From 2010 to the present, EDL-Gen has reached the 10
th

 year of its power generation business. 

Over this period, the Company has regularly improved its management and governance to comply 

with relevant laws and regulations for publicly listed companies on Lao Securities Exchange, aiming 

to achieve business expansion and improve confidence of both local and overseas investors. The 

business performance in the third quarter of 2020 can be summarized as follows: 
 

5.1 Generation 
 

In the third quarter of 2020, EDL-Gen generated 748,81 GWh of electricity from its 10 

operating hydropower plants, equivalent to 70,60% of the quarter’s plan. The cause of this generation 

shortfall stems from drought conditions from 2019 that caused low water level at the begining of 

2020. In addition, climate chage has caused erratic rainfall patterns, resulting in late arrival of rainfall 

in 2020 wet season than previous years. 
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5.2 Revenue 
 

In this quarter, EDL-Gen generated the total revenue of 593.020 Million Kip, equivalent to 

83,60% of revenue target. Of this figure, revenue from sales of electricity contributed 360.194 

Million Kip or 60,74% to the total revenue, share of profits from investments in joint ventures and 

associates accounted for 229.137 Million Kip or 38,64% of the total revenue; and other income 

valued at 3.689 Million Kip or 0,62% of total revenue.  
 

5.3 Expenses 

The total expenses in the third quarter of 2020 amounted to 358.657 Million Kip, equivalent to 

69,53% of plan. Out of total expenses, finance costs of 182.289 Million Kip accounted for 50,83%, 

cost of sales of 133.852 Million Kip accounted for 37,32%, operating and administratve expenses of 

30.499 Million Kip covered 8,50%, net foreign exchange loss of 11.413 Million Kip covered 3,18% 

and income tax expense of 604 Million Kip or accounted for 0,17%. 
 

5.4 Net Profit 

EDL-Gen’s performance for the third quarter of 2020 yielded the net profit of 234.363 Million 

Kip, increasing by 149,75% compared to the same quarter of 2019. The key reason is due to an 

increase in electricity sales revenue and share of profits from investments in joint ventures and 

associates. 
 

5.5 Tax obligation 
 

EDL-Gen is a publicly listed company on Lao Securities Exchange and operates its business 

under the laws of Lao PDR. Therefore, EDL-Gen actively complies with its tax obligations to the 

government. As of third quarter 2020, EDL-Gen contributed 8.023 Million Kip of royalty fee, value 

added tax, dividend tax and personal income tax to the government. 
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Managing Director:   (Signature) Duangsy PHARANHOK 

 

 

 

 

 

 

 

  Accounting Division Manager:   (Signature) Khamvang SISOMVANG 

 

 

 

 

 

 

 

Deputy Manager of Audit Committee:     (Signature) Neekone KEOVILAY 
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